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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, September 27, 2016 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on September 27, 2016, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the August 23, 2016, Regular Governing Board 
Meeting and Executive Session 

B. Approval of the Minutes of the September 6, 2016, Special Governing 
Board Meeting 

C. Adoption of Resolution No. 2016-044 Ordering the Dove Mountain Resort 
Lot 122 Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Area is Located at 14549 N. Yellow Dome, South of West Boulder Bridge 
and West of North Secret Springs Drive in Marana, Pima County, Arizona 

D. Adoption of Resolution 2016-045 Ordering the Old Marana Rights-Of-Way 
Annexation, Pursuant to A.R.S. Section 48-262(I); All Rights-Of-Ways Are 
Located to the West of I-10 N. Casa Grande Highway in Marana, Pima 
County, Arizona 

E. Adoption of Resolution No. 2016-046 Ordering the Shaner Annexation, 
Pursuant to A.R.S. Section 48-262(I); the Annexation Area is Located at 
5315 W. Tangerine Road and is Located East of Twin Peaks Road and 
South of Tangerine Road in Marana, Pima County, Arizona 

F. Approval to Award Request for Qualifications (RFQ) No. 1604 Regarding 
Collection Services 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 



 

Northwest Fire District Regular Meeting Agenda 
September 27, 2016 

Page 3 of 4 
 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 

VII. Business 

A. Discussion and Possible Action to Accept the Resignation of Board 
Member, Tim Clayton; and to Appoint Board Member Elect, Rebecca 
Arend-Hicks, to the Board. 

B. Discussion and Possible Action to Appoint a New Board Clerk 

C. Discussion and Possible Action to Appoint a Governing Board Member to 
the Northwest Fire District Local Pension Board as Chairman, Based on Mr. 
Tim Clayton's Resignation, to Complete His Term Which Ends December 
10, 2016. 

D. Discussion and Possible Action to Amend the District's Suppression 
Employee Pay Plan 

E. Discussion and Possible Action Related to Bylaws Review and Formalizing 
a Review Schedule Within the Bylaws 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
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for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted September 22, 2016 
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Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through F on the September 27, 2016, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-152  

 Page 1 

 

Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the August 23, 2016, Regular Governing 
Board Meeting and Executive Session 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the August 23, 2016, regular meeting and executive 
session. 
 
DISCUSSION:  
The minutes of the August, 2016, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 8-23-16 (PDF) 

5.A
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Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the September 6, 2016, Special 
Governing Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the September 6, 2016, special meeting  
 
DISCUSSION:  
The minutes of the September, 2016, special meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 9-6-16 (PDF) 

5.B
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Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-044 Ordering the Dove Mountain 
Resort Lot 122 Annexation, Pursuant to A.R.S. Section 48-262(I); 
the Annexation Area is Located at 14549 N. Yellow Dome, South of 
West Boulder Bridge and West of North Secret Springs Drive in 
Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2016-044 ordering the Dove Mountain Resort Lot 122 
Annexation 
 

DISCUSSION:  
This is an annexation involving property owner Dove Mountain Investors LLC, who 
submitted the attached affidavit dated August 1, 2016.  The property is located at 
14549 N. Yellow Dome, south of West Boulder Bridge and west of North Secret Springs 
Drive in Marana, Pima County and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 337. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
The 2017 Limited Assessed Value is $14,923; the revenue to the District based on the 
current combined tax rate would be approximately $446.50 annually.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Dove Mt. Resort Lot 122 Annexation (PDF) 

5.C
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Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution 2016-045 Ordering the Old Marana Rights-
Of-Way Annexation, Pursuant to A.R.S. Section 48-262(I); All 
Rights-Of-Ways Are Located to the West of I-10 N. Casa Grande 
Highway in Marana, Pima County, Arizona 

    

 

RECOMMENDATION: 
Adopt the resolution and approve the annexation 
 
MOTION: 
Move to adopt Resolution 2016-045 ordering the Old Marana Rights-of-Way Annexation  
 
DISCUSSION: 
This is an annexation involving Marana Road, Grier Road, Kirby Hughes Road, Luckett 
Road, and Wentz Road under the Town of Marana jurisdiction.  The Town Manager, 
Gilbert Davidson submitted the attached memorandum dated September 7, 2016.  All 
roadways are located to the west of I-10 N. Casa Grande Highway in Marana, Pima 
County, Arizona, and is contiguous with the District.  
 

The above referenced roads will be serviced by Station 336.  No additional resources 
are needed to serve this area. 
 
FISCAL IMPACT: 
There is no tax revenue associated with the annexation of these roadways.   
 
ALTERNATIVES: 
Not approve the annexation; not recommended 
 
ATTACHMENTS: 

 Old Marana Rights-of-Way Annexation (PDF) 

5.D
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Date:   September 27, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-046 Ordering the Shaner 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Area is Located at 5315 W. Tangerine Road and is Located East of 
Twin Peaks Road and South of Tangerine Road in Marana, Pima 
County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2016-046 ordering the Shaner Annexation. 
 
DISCUSSION:  
This is an annexation involving property owner Virginia Shaner, who submitted the 
attached letter dated September 19, 2016.  The property is located at 5315 W. 
Tangerine Road and is located east of Twin Peaks Road and south of Tangerine Road in 
Marana, Pima County, Arizona and is contiguous with the District boundary. 
 
The parcel would be serviced by Station 339.  No additional resources are needed to 
services this area. 
 
FISCAL IMPACT:  
The 2017 Assessed Value of the property is $14,011; the revenue to the District based 
on the current combined tax rate would be approximately $420.00 annually.  
 
ALTERNATIVES:  
Not approve the annexation; not recommended 
 
ATTACHMENTS: 

 Shaner Annexation (PDF) 
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Date:   September 27, 2016 

To:   Governing Board 

From:   Raymond Thibault, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Award Request for Qualifications (RFQ) No. 1604 
Regarding Collection Services 

    

 

RECOMMENDATION:  
Staff recommends approval of this item to award a vendor for Collection Services. 
 
MOTION:  
Move to award Request for Qualifications 1604 Collection Services to Security Collection 
Agency (a division of Applied Business Services). 
 
DISCUSSION:  
Request for Qualifications No. 1604 was issued to procure Collection Services. 
 

Award determination was based on the recommendation of the Evaluation Committee.  
The statements of qualifications were evaluated and scored using the evaluation criteria 
contained in the RFQ.  A letter of recommendation from the evaluation committee is 
attached.  This is a multi-term contract beginning upon award with renewal options 
through August 31, 2021. 
 

The Request for Qualifications was sent to 6 vendors, 3 vendors submitted statements 
of qualifications for award consideration and 1 no-bid was received.  The solicitation 
was published for four consecutive days in a daily newspaper.  The Request for 
Qualifications was also advertised on the District website and published on a national 
database during the solicitation period.   
 

The recommended vendor was determined to have submitted the proposal most 
advantageous to the district. 
 
FISCAL IMPACT:  
The services provided under this contract will only have a positive effect since it 
provides for revenue recovery.   
 
ALTERNATIVES:  
Continue to seek alternative vendors and re-solicit the service.  Not recommended. 

5.F
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ATTACHMENTS: 

 Security Collection Agency (PDF) 

 1604 Committee Recommendation (PDF) 

 1604 Analysis (PDF) 

5.F
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Collection Services Proposal 
Presented to 

Northwest Fire District Administration 
 RFQ Number: 1604 
 Collection Services  

 
617 Soundside Road 

Edenton, NC 27932 

    Telephone No.: 800-777-4433 

                              Fax No.: 866-907-7667 

 

 

Healthcare 

Government 

EMS 

Retail 

Utilities 

Education 

5.F.a
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

 
 

 

         PROPRIETARY NOTICE 

ALL INFORMATION AND SAMPLE MATERIAL WITHIN THIS 
INFORMATION PACKAGE IS THE SOLE PROPERTY OF APPLIED 

BUSINESS SERVICES (ABS),dba SECURITY COLLECTION AGENCY (SCA), 
AND IS PROVIDED TO ASSOCIATES OF YOUR ORGANIZATION WHO 

HAVE AN INTEREST IN ITS CONTENT.  MATERIALS CONTAINED HEREIN 
SHALL NOT BE COPIED AND DISTRIBUTED WITHOUT THE EXPRESSED 

CONSENT OF ABS/SCA. 
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

 
Proposal Submittal 
Tab 1. Executive Summary (One page) 
 
Applied Business Services/Security Collection Agency (ABS/SCA) is delighted to have the opportunity of 
submitting our qualifications to provide a customizable collection services for Northwest Fire District 
Administration, RFQ Number 1604. ABS/SCA affirms all requirements listed in the Standard as well as 
Special Terms and Conditions (Sections II & III) in the Northwest Fire District RFQ.  This proposal is a firm, 
all-inclusive offer of twenty-four percent (24%) and is extended for a period of one hundred and eighty 
(190) days. 
 
Our goal is to maximize revenue recovery for our clients and minimize their administrative burdens.  
This goal is accomplished simultaneously with our mission: To maintain a positive reputation for our 
clients in their respective communities without customer complaint. 
 
Applied Business Services/Security Collection Agency’s forte is in providing revenue recovery efforts, as 
well as, various medical and non-medical Administrative Services including: 

• Extended Business Office 
• Early-Out 
• Insurance Filing & Follow-up 
• Statement Printing & Mailing 
• Debt Set-off processing and account monitoring 
• Payment monitoring and Contract Plans 

 
We offer the kind of flexibility that allows our clients to choose a range of services that best matches 
their collection philosophy and generates the most revenue for their bottom line without complaints. A 
“General Account Flow Chart” is included in our proposal, as well as, copies of forms, letters, sample 
reports, all of which can be quickly modified in our customizable solutions approach. 
 
Applied Business Services/Security Collection Agency will develop electronic data exchanges for 
receivables transfers, notifications of receipts, withdrawals and deletions, and the submission of 
accounts for skip tracing waterfall services for Northwest Fire District Administration.  ABS/SCA commits 
to provide new addresses and/or telephone locates service on all accounts it receives from Northwest 
Fire District when new information is obtained.   
 
On behalf of Applied Business Services/Security Collection Agency, we extend the invitation to become a 
part of our growing A/R family success stories.  ABS/SCA can implement a customized A/R program that 
will achieve the requirements of Northwest Fire District’s RFQ. 
 
 
Applied Business Services/Security Collection Agency 
 

5.F.a
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab 2. History 

 
 
I, Lucy A. McKellar serve as the Director of Business Development for Applied Business Services/Security 
Collection Agency.  Applied Business Services, Incorporated (ABS) is the parent corporation of Security 
Collection Agency (SCA). 
 
Security Collection Agency if the registered name under which the Delinquent Account Recovery Division 
of ABS operates, Early-out Self Payment Services, Insurance Follow-up Services, Installment/Payment 
Monitoring Services, and other revenue management solutions are provided through ABS.   ABS 
submitted is corporate charter to the state of North Carolina in October of 1974 and has been a 
recognized corporation since that time.  Security Collection Agency utilizes the following address for 
Corporate and collection activities. 
 
 
 
 
 
 
 
 
 
 
ABS/SCA is a highly stable corporation that has never operated unprofessionally over its forty-two (42) 
year history.  Bad Debt placements have totaled over $200 million dollars over the past year.  
 
Applied Business Services/Security Collection Agency does not subcontract and or outsource any of its 

collection services.  All services are done in-house to include all correspondence.  We do not 
discriminate on the basis of race, ethnicity, national origin or gender in the award and performance of 

the work under this contract or with any and all contract with our clients.   

 
 

  

Applied Business Services, Inc. 
Security Collection Agency 

617 Soundside Road 
PO Box 1110 

Edenton, NC 27932 
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab 2. History 

 
 
 
 
For forty-two (42) years, Applied Business Services/Security Collection Agency has been providing 
Accounts Receivable Recovery Services to the healthcare provider communities to include but not 
limited to North Carolina, South Carolina, Virginia, Georgia, Florida, Texas, California, Alabama, 
Tennessee, New Jersey to mention a few.  Security Collection Agency was one of the first collection 
firms in the United States to apply the benefits of computer automated data processing technology to 
the delinquent account recovery process.  Security Collection Agency has been fully automated since the 
date that is began operations in 1974. 
 
Applied Business Services/Security Collection Agency maintains its own unique package of collection 
software applications that have been totally designed and produced by its in-house staff including a 
computer Systems Engineer and Computer Programmers.  This self-written collection software is 
designed to improve the delinquent account management and follow-up processes so critical to 
achieving superior recoveries.  By having its own proprietary software systems, ABS/SCA has not been in 
the need to rely on the abilities (or lack thereof) of third-party collection software vendors.  Most 
agencies use collection system software developed by software vendors.  The drawback to this situation 
is the agency’s lack of the necessary system knowledge regarding its capabilities and limitations.  
Because ABS/SCA’s knowledge of its system is complete and modifications are under its sole control, 
when enhancements schemes are identified, ABS/SCA is able to quickly react and implement these 
changes so as to result in maximum recovery.   
 
Over ninety-eight percent (98%) of ABS/SCA’s business is related to the recovery of accounts receivable 
resulting from charges incurred in the dispensation of medical products/services.  We currently serve 
hospitals located in Florida, North Carolina, South Carolina and Virginia. And service eighty-three (83) 
Emergency Medical Services (EMS) some regionally and nationally based Fire Rescue, Ambulance 
Services & EMS. 
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Applied Business Services/Security Collection Agency has built its business by providing collection 
services to healthcare providers.  By doing so, ABS/SCA has attained a wealth of experience in 
recovering health care related debt.  Such experience has, for example, caused the formation of: 

• A stand-alone, highly experiences medical claims department where third-party payer 
information, once uncovered by a telephone recovery specialist, is verified and 
submitted for payment; 

• An electronic link established with SSI and Blue-E Systems so as to have patient 
Medicaid and other third party payer information readily available. 

• Customized approaches to handling the different types of Healthcare-related debts (e.g. 
Medicare, Workers Compensation, accident liability cases, etc.) that are part of a typical 
account placement mix; 

• And; most important: Regular training/re-training of the front-line collection staff to 
keep them fully abreast of the continuous change in the health care industry. 
 

Applied Business Services/Security Collection Agency understands that Northwest Fire District wants an 
A/R partner that work seamlessly and closely with its personnel to assist in the collection of revenue 
that would otherwise be lost income- especially in hard economic times like these.  ABS/SCA will assist 
Northwest Fire District personnel identify recurring problems and help train to resolve the problem.  
 
Our proprietary customizable collection software programs are specifically designed for the collection 
agency requirements in your RFP.   
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Applied Business Services, dba 
Security Collection Agency is a 

Corporation 
Established in 1974 

 

617 Soundside Road 

Edenton, NC 27932 

800-777-4433 (Toll Free) 

866-907-7667 (Toll Free Fax) 

252-482-7666 (Office) 

252-482-7667 (Fax) 

Email: client.services@abs-sca.com 

Client Services Office Hours: Monday-Friday 8am-5pm 

ABS Federal ID# 56-1095420 

North Carolina Permit # 100580 

Authorized Person to Contact: Lucy McKellar 

Director of Business Development 

Visit us at our Website: 

www.abs-sca.com 

 

           

Sales 

Raleigh, NC 
919-510-5450 

Sales 

Charleston, SC 
843-573-9878 

42 Years of 
Experience
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Affiliations
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Applied Business Services/Security Collection Agency is very confident of its ability to be your number 
one collection against any collection competition.  Based on the specifications mentioned on the RFQ 
Section III, Tab 3. Applied Business Services/Security Collection Agency will not require the hire of any 
additional staff, as we already have a Spanish speaking collector as well as a designated Spanish phone 
line.  We believe that with our current staff we will be immediately ready to serve Northwest Fire 
District. 
 

• ABS/SCA has in place the supervision needed for this project. 
• ABS/SCA has ownership of the building space used for our operational services.  Our 

facility is 15,000 square feet and located in 8 acres of land, building was created for the 
sole purpose to the collection of bad debt. 

• The capability to customize all collection letters in any language. 
• The technology and equipment needed to service Northwest Fire District is in place and 

ready for services.  This includes all collector spaces, as well as, all support equipment. 
• Security Collection Agency agrees to cease collection activity immediately upon 

notification by Northwest Fire District that a patient’s indebtedness was turned over in 
error or has been satisfied. 
 

We honor the “hold-harmless” clause for all clients and are adequately insured to protect them if a 
situation occurred requiring Applied Business Services/Security Collection Agency to pay a fine 
imposed as a result of a court ruling/decision. 
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OUR DIFFERENCES 

Security Collection Agency (SCA) is the trade name for Applied Business Services, Incorporated and a North 
Carolina based corporation established in 1974.  Over the past forty- two (42) years, SCA has grown into one of the 
largest, full-service collection agencies in the Southeast and provides a range of services aimed at filling the needs 
of commercial, government as well as privately owned businesses.  Our primary goal is to provide outsourced 
revenue enhancing services designed to minimize revenue cycle burdens encountered by our clients.  In effect, 
provide an out-sourced full-time team of managerial customer care specialists to assist with all collection activity 
duties required by your company.   We have been profitable in each of our forty-two (42) years of service. 
 

NO COLLECTION = NO FEES 
 

 Collection staff are licensed Professional ACA Certified Collectors (American Collectors Association.) 
 Full time Computer System Engineer & Computer Programmers on site. 
 All collection programs and other software are internally designed, written & maintained by Security 

Collection Agency.  No outside help is needed to give exclusive collection details to your customized 
collection package. 

 Security Collection Agency’s Client Portal provides 24/7 access to your accounts at no cost. 
 Our professional collection system makes interfacing, informational exchanges & working with multiple 

systems much easier and less time consuming. 
 Security Collection Agency can immediately insert or change the wording of letters, collector talk-offs, 

timing of phone calls, the timing of letters, the volume of contacts, type of action to be taken and any 
other enhancements to the collection process that you request. 

 Out of forty plus (40+) collection agencies we are ranked among the top two candidates for Emergency 
Medical Services Management & Consultants. 

 Automated collection process includes and insures the following results: 
No missed dates for specific actions  No missed follow-up dates or actions 
No missed contacts    No shortcuts 
No forgetting  

Our actions are computer programmed to occur automatically (i.e. letters, phone calls) or computer programmed 
to occur in a specific order by an individual (i.e. follow-up for broken promises).  We DO NOT leave collection 
activity for individuals to “remember” or choose what they want to do.  Actions are taken either automatically or 
placed on a computer screen in front of the collector in clear item action order. 

Our Technology & Systems 
Fully Computerized with IBM I Series Servers  Cisco routers and network hardware 
Predictive dialer telephone system    Automated informational exchanges 
Automated accounting programs    Automated mail processing system 
Generac 36 KW Natural Gas Generator for Disaster Recovery  

Scope of Services Include 

Full Skip-Tracing Locator Services    Legal Services     
 Credit Bureau Reporting and Maintenance Services  Full HIPAA Compliance Standards 

Bad Debt Collections     Certified Compliance Officer on site 

5.F.a

Packet Pg. 55

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 

 
   
Applied Business Services/Security Collection Agency is 
located in the historical waterfront community of Edenton, 
NC. 
 
Established in 1974, Applied Business Services/Security 
Collection Agency is a results driven full service accounts 
receivable company assigned more than Two Hundred 
Thirty Five Million ($235,000,000.00) per year of new 
delinquent debt accounts.   
 

Applied Business Services/Security Collection Agency has 
developed into one of the largest collection agencies in the 
Southeast because… 

• Remained profitable each of our 42 years  

•  Customizable collection solutions 

• Top dollar return 

• Protection of our clients’ reputations 

• Optimal client service 

• Ongoing training and experienced  
              Management 

• Compliance with all industry laws &  
              Regulations 

• Quality assurance audits 

• Maintain the latest technology standards 
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Applied Business Services/Security Collection Agency:  

Full Service Collection-Contingency Based: 

Our full service collection model provides: 
 
● The latest technology for accounts receivables recovery. 

● Full collection letter series, four (4) letters plus one (1) 
Credit Bureau Letter for a total of five (5) letters.  

● Twenty (20) plus special collection automatic notices that 
can occur throughout the collection process until the 
account is paid in full.  Samples available on request. 

● Accounts that remain unpaid or without concrete payment 
arrangements, will be reported to the three major Credit 
Bureaus. 

● Our full Skip Tracing Protocol returns updated address and 
phone numbers within 72 hours.  

● Each account will be assigned a series of telephone 
campaigns by professional collection specialists utilizing 
techniques to effect maximum collection. 

Collection suits may be filed at an additional percentage fee. 

You shall have the right to review all letters and notices before 
they are sent.  

We handle all communication with the debtor and facilitate 
dispute resolution. 
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Legal Collection Process (Optional Service) 

When ABS/SCA has exhausted all efforts in its pursuit of patient 
account payment, it automatically transfers the account to 
affiliated attorneys for further action deemed useful in further 
efforts to recover the account.  Once ABS/SCA determines that its 
efforts will not produce positive results, it will forward all account 
information (account balances of $130.00 and more) to the 
attorney affiliate.  Once received by the attorney, the account 
information is reviewed and the attorney generates a letter to the 
guarantor explaining the seriousness of the debt and that payment 
is required to prevent any consideration of legal action.   A letter 
of notification by the attorney affiliate of legal option will produce 
positive payment results from a percentage of guarantors.  
 If the guarantor makes a payment, either in full or partial, the 
account is placed in a payment hold status until satisfied.   

Our Legal Collection Process Services, if requested, ends at 
this point without clients incurring additional expenses. If 
selected, the following can occur: 

 If further action is requested by your office, we will supply all 
supporting documents (to the Attorney) for the preparation of a 
district court legal action against the debtor(s), and his/her spouse 
if applicable, with the intentions of securing payment, a payment 
arrangement via consent, judgement or obtaining a judgment 
against the guarantor.  No formal legal action is taken unless this 
option is chosen and specifically instructed to do so by client. 
Legal action often produces positive payment results, if not 
immediately, then during the time period in which the judgement 
is valid ten (10) years.  The cost associated with the legal filing are: 

Filing Fee-$150.00 

Service Fee -$30.00 (by sheriff) 
       This is per debtor defendant and per attempt. In the  
       Even a husband/wife are involved in the lawsuit, fee  
        is $60.00.  If the debtor defendant(s) is not served  
        the first attempt, it is an additional $30.00 for each  
       subsequent attempt. 

Motion Fee-$20.00 (to obtain judgement) 

Notice of Hearing fee-$20.00 (if balance is greater than  
$10k, but have a hearing before a judgment is entered). 
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Methods of Achieving Collection Objectives 

Security Collection Agency utilizes its proprietary collections software to custom design a solution for 
the individual needs of its clients.  We treat all debtors with dignity and have “zero” tolerance for debtor 
complaints.  The Implementation Process, or transition, involves a consultative methodology where the 
personnel of Northwest Fire District and Security Collection Agency cooperate and coordinate their 
efforts in the common goal of maximum revenue recovery without patient complaint on an automated 
platform with minimal administrative burdens on the part of the Northwest Fire District. 

In 1978, Security Collection Agency was a technology early adopter by becoming one of the first 
collection agencies in the country to be fully computer automated.  Our success is attributed to our 
account flow process of four letters plus one credit bureau reporting letter and four telephone 
campaigns where no less than three actual conversations is required during each campaign. 

Delinquent debtors due to bad address will be placed on credit report in a timeline acceptable to the 
Northwest Fire District  Security Collection Agency reports to the three major credit reporting agencies 
Experian, TransUnion and Equifax. 

Our relationship with the City of Charlotte, where we performed revenue recovery efforts for their 
water utility accounts, was for Security Collection Agency Services to assist in their Debt Set-Off 
Program.  Security Collection Agency is the only collection agency in North Carolina to be entrusted to 
coordinate debt Set-Off procedures with 5-Star Clearinghouse. 

In addition to performing services to the City of Charlotte, our dedication to recovery service excellence 
can be verified by the favorable testimonials of other government and non-government clients namely 
Progress Energy (Fortune 500 Electric Utility Company NC, Charleston County EMS, EMS Management & 
Consultants to mention a few. 

  

5.F.a

Packet Pg. 59

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 

 
 

TRANSITION PLAN 
The following timeline is an estimate. It anticipates the timely delivery of any date or programming 

modifications requested by Security Collection Agency 

STEP SCHEDULE OF EVENTS TIME 
REQUIREMENT 

PERSON/DEPARTMENT 
ASSIGNED 

1 Project Meetings 2 Days Senior Management 
Team 

2 Review Process Work Standard 1 Day Lucy McKellar 
3 Discuss Transition Plan 1 Day Director of Operations 
4 Project Status Meeting 1 Day Lucy McKellar 
5 Request & Receive Test Files 

• Placement Files 
• Payments Files 
• Removal of Account Files 
• Other Electronically 

Communicated Files 

2 Days IT Department 

6 Program Agency’s System To Meet Client File 
Layouts 

1 Day IT Department 

7 Process and Upload Test Files On Test System 1 Day IT Department 
8 Send Acknowledgement Files 1 Day IT Department 
9 Verify and Test Transmission 1 Day IT Department 

10 Meeting with Representatives for Project Progress 
Review 

½ Day Director of Operations 

11 System Training Meeting ½ Day IT Department 
12 Final System Testing by Agency 1 Day IT Department 

 Total amount of Days for Transition 14 Days  
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Debt Set Off Process  

Security Collection Agency has the capability and experience to 
assist our clients with Debt-Set off.  If Security Collection Agency is 
hired to handle, process and monitor the DSO process from 
inception to end, SCA offers the following: 

Accounts that remain unpaid or without concrete payment 
arrangements within hundred and twenty (120) days from date of 
placement and with prior client approval will be assigned a unique 
identifier number. 

Customized DSO thirty (30) day notice is mailed (additional fee). 

Compiled file is sent for interfacing with Local Government Debt 
Setoff Clearinghouse. 

Clearinghouse forwards the file to the State Department of 
Revenue. 

The Department of Revenue (DOR) reduces the debtor’s state 
income tax refund by the debt amount plus the Twenty-five 
($25.00) dollar DOR fee. 

DOR returns monies collected to the Clearinghouse minus a $25.00 
fee. 

Clearinghouse Reports: 

 Payments directly to the participant (Client) 
Notice of Adjustment report is sent to SCA 

SCA updates account balance as an adjustment. 

Detailed account activity is provided in our monthly package of 
reports. 

 

 

Debt 
Setoff
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Day One: 
Accounts 
scrubbed

First Letter 
Sent

Second Letter 
Sent

Credit Bureau 
Letter

Third Letter 
Sent

Forth Letter 
Sent

DSO  30 Day

Notification 
Sent

24 HOURS 

30 DAYS 

45 DAYS 
(As specified by client guidelines) 60 DAYS 

 

90 DAYS 

150 DAYS 

ABS/SCA Collection/DSO Letter 
180 Days Flow Chart 

 

5.F.a

Packet Pg. 63

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 

 

5.F.a

Packet Pg. 64

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 

 

 

  

5.F.a

Packet Pg. 65

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 

 

 
 

5.F.a

Packet Pg. 66

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

 
Proposal Submittal 
Tab. 3.  Approach 
 

 

Insurance 

Third Party Payor Search 

Applied Business Services/Security Collection Agency provides a full range of insurance services limited 
only by our clients’ requirements.  We have the expertise to oversee and account from inception to 
completion. 

Applied Business Services/Security Collection Agency has an Insurance Process which is performed in 
the following manner: 

1. Accounts are entered into clients’ system. 
2. Accounts with a balance of three hundred dollars ($300) or more, after placement are 

flagged as “large balance”. 
3. The insurance representative scrubs the account for possible coverage. 

Florida, Georgia, North Carolina, South Carolina & Virginia 
SSI is used to check for possible Medicaid/Medicare coverage. 
Blue E is used to check for possible BCBS coverage.   
Commercial Insurance provided by the debtor eligibility is verified by phone. 

4. If active coverage is found, the account is moved to an Insurance hold and the insurance 
representative will process the verified insurance as requested by the client. 

5. Based on client’s preference insurance can be forward for client filing or dependent on 
client system access our representative may file the claim for the client. 

6. The accounts is then placed on a thirty (30) day hold to allow the claim to process. 
7. Claim resolution results in: 

• Pain in full accounts 
• Balance remaining after insurance has processed. 

8. Insurance completion includes patient contact to solicit payment in full or payment 
arrangements for any outstanding balance remaining after insurance processing. 
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 Dispute Protocol on Collection Activity 

 

SCA answers all written communication from debtors and facilitates dispute resolution: 

• Receive correspondence from Debtor 

• Contact client to verify account information 

• Forward correspondence to client for their review 

• Wait for client response 

• Receive client decision 

• Relay client decision to debtor 

SCA received monthly placements of $30,000 +/-account per month and expanding.  We have the 
automated technology to receive 100,000 +/-placements per month.  Although SCA receives between 
$200 & $300 million in bad debt placements per year and is rapidly expanding, we offer customized 
attention to every client.  We have a client services division of four representatives overseen by a 
Director. Their one task: to respond to our clients’ needs. 

At the Northwest Fire District current dollar value amount, SCA will enter and work these accounts with 
no difficulty whatsoever.  Our dedication is 100% guarantee to client satisfaction can be verified by 
asking our current clients.  Our company was among the first in the collection industry to create a client 
services division. 

As mentioned, no “staffing up” will be necessary, if Security Collection Agency is chosen by Northwest 
Fire District.  
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 
 

  
Applied Business Services/Security Collection Agency 
provides its clients with a monthly package of reports 
unmatched by its competitors.   

Reports Include: 

Account Reconciliation Report: 
This report is a listing of all accounts a client has with us 
that are in the active process of recovery. The report 
includes our assigned account number, debtor name (last 
name, first name middle initial format), client assigned 
account number, current account balance, date of 
placement with us, original placement balance, and our 
account status. The report is sorted in patient last name 
order and totaled. This report can be produced at any 
time needed. 

Collection Report: 
Listing of all balance transactions posted to a client’s 
accounts during a selected accounting period. Listing is 
sorted in patient last name order and includes totaling of 
all applicable transaction columns. Information provided 
includes debtor name, client assigned account number, 
our assigned account number, date of the posting of 
balance transaction, transaction amount (paid to us/paid 
to client), applicable fee rate for payments, amount due 
us, and amount due to client.  

Deleted/Withdrawn Report: 
This report is a listing of all accounts that were canceled 
and returned during the accounting period. The listing is 
sorted in debtor’s last name order, Client/SCA number, 
and includes totaling of all applicable transaction columns.   
Number, date of account placement, date of removal or 
deletion, type of removal action (canceled and deleted or 
withdrawn), balance placed, balance at removal date, and 
reason for removal and code (i.e., bankruptcy, deceased, 
skipped-unable to locate, uncollectable, etc.).This 
Report is produced at the client selected accounting 
closeout date and forwarded with the other accounting 
closeout reports. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Sample 
Reports
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42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 
SCA Monthly Collection Report: 

This report is produced at the client’s selected accounting closeout date and forwarded with 
other reports for the accounting period. Most of our clients have this report produced weekly 
or monthly. 

Applied Business Services, Inc/Security Collection Agency 

Debt 
incurred in 
name of: 

Client 
Account 
Number 

Agency 
Number 

Date 
Paid 

Received 
By Agency 

Received 
By Client 

Fee 
Rate 

Amount 
Due 
Agency 

Amount 
Due 
Client 

Last, First 1111111 24182 12/07 40.44  24.0 9.71 30.73 
Last, First 1111111 654756 12/10  600.30 24.0 144.07 456.23 
Last, First 1111111 908616 12/12 20.00  24.0 4.80 15.20 
Last, First 1111111 611282 12/14 10.00  24.0 2.40 7.60 
Last, First 1111111 928823 12/23  10.00 24.0 2.40 7.60 
Last, First 1111111 713352 12/16  20.00 24.0 4.80 15.20 
Last, First 1111111 736491 12/30  65.00 24.0 15.60 49.40 
Last, First 1111111 825257 12/16 10.00  24.0 2.40 7.60 

SCA Monthly Collection Analysis Report: 

Provides a twelve (12) month summary and last year comparison of the total amount collected 
based on number and dollar amount per Net Placements as well as a summary of total partial 
and paid in full amount collected. 
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 
 
 
SCA Monthly Recovery by Placement Report: 

Provides a summary of all money collected per placement.  This report gives detailed 
information on number of placements and amount received per month/year, as well as amount 
collected up to the current month per placement, recovery rate by number and by amount. 
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 3.  Approach 
 
SCA Monthly Invoice: 

 
 

*Please note we can provide additional reports such as but not limited to Deletion Reports, 
Placement Verification Report, Active Account Summary, Monthly Collections/Payment Report, 

Adjustment Report, and Address Changes. 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

 

Applied Business Services/Security Collection Agency 
Informational Security Policies for Protection of 

Private Personal Information, Compliance & Identity Theft 

Compliance & Standards 

SCA/ABS complies with State and Federal laws concerning personal information security to include the 
Fair Debt Credit Practices Act, Fair Credit Reporting Act, Health Insurance Portability and 
Accountability Act, and the Sarbanes-Oxley Act, as well as following recommended procedural updates 
by the American Collectors Association International. 

Processes in place to ensure PCI Compliance for all credit cards/debit cards payment transactions 

SCA/ABS processes all credit card/debit card transactions through Payment Vision, Autoscribe, which is 
a PCI-DSS compliant service provider at Level one.  Level one is the highest level of compliance–
imposing the most stringent data security requirements upon service providers and payment gateway 
providers.  Ongoing best practices at Payment Vision Autoscribe are enforced by quarterly network 
security scans and annual On-Site PCI Data Security Assessments performed by a third-party Qualified 
Security Assessor.  The agency keeps the latest network firewalls and security access technology (latest 
update January 2016) including full compliance with the Payment Card Industry Security Standard 
Version 1.1 for card industry recommendations for credit card security. 

Overview of our firm’s approach to Data Security 

SCA/ABS is the oldest licensed collection agency in North Carolina and was one of the first collections 
agencies in North Carolina to fully automate its operations.  Data security has always been priority one 
here and it is because of this that we have never experienced a breach of confidential information. 

Only agency-authorized individuals who have a signed Privacy and Security Pledge and who have a 
specific job related informational need have access to personal debtor information.  The agency limits 
access and only allows access to debtor information needed to perform specific assigned employee tasks.  
All other information is blocked by security firewalls. 

SCA/ABS core security environment utilizes a Window 2012 Active Directory domain structure.  All 
users are required to change their password every sixty (60) days and shutdown their workstation every 
evening.  SCA/ABS internal network is protected by a Sonicwall all in one security appliance that blocks 
malicious threats such as spyware, viruses and spam.  Also, this security device has an intrusion 
prevention system that monitors all other incoming and outgoing threats.  In addition SCA/ABS has a 
centrally managed Symantec Antivirus server that pushes out all virus definition updates to all 
workstations on the network.  Real-time scanning and scheduled weekly scan are in place and tested 
frequently.  SCA/ABS also utilizes Microsoft Cloud Based Exchange. 
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Private Personal Information & Identity Theft 

SCA/ABS will use debtor information only for permissible lawful purposes and will report any noted 
Client violations of restrictions to the Client.  Only agency authorized individuals who have a signed 
Privacy and Security Pledge and who have a specific job related informational need will have access to 
personal debtor information.  The agency limits access and only allows access to debtor information 
needed to perform specific assigned employee tasks.  All other information is blocked by security 
firewalls.  Our collection operations utilizes software developed completely in-house, using and IBM 
iSeries Power 720 server.  Access to this system is password protected and once in the system there are 
many additional levels of security which restrict user to only the data they need to perform their job.  
Fully encrypted backups of the system are performed daily and are stored at a secure off site location. 

Besides the various electronic security procedures in use, we also protect confidential client and debtor 
information in other ways: 

• Access to the building is controlled by an electronic security system and employees are issued 
key fobs to use for access to the building. 

• Employees are forbidden to bring cell phones inside the building to prevent their use in 
photographing or otherwise transmitting confidential information. 

• Any paper documents which contain confidential information and are discarded are placed in 
locked containers inside the building and the contents of these containers are periodically 
shredded by a company which specializes in this. 

• Documents which might contain confidential information in where the client chooses to opt-out 
from utilizing our FTP (File Transfer Protocol) a zipped file compression with password 
protection email will be used. 

• At a client’s request we can secure all documents sent to or from us using PGP 
encryption/decryption. 

• Any files or documents transmitted between SCA/ABS and its clients which might contain 
confidential information are transmitted with the use of FTP (File Transfer Protocol), using a 
cloud-based and password-protected FTP host.  This FTP connection uses FTP secure, which 
makes the connection even more secure by incorporating SSL encryption. 

 

Finally, SCA/ABS pays continual close attention to its security procedures, polices, and devices.  To best 
protect our network, client, and personal debtor data SCA/ABS ensures that all available security updates 
are maintained and new technology is utilized for all of our protection. 

 

Applied Business Services/Security Collection Agency 
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42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

Insurance Coverage and Bonding 

 

Applied Business Services/Security Collection Agency is currently licensed in the states that have 
collection agency licensing requirements. 

SCA’s North Carolina license (Permit No. 89) was obtained through the Department of Insurance, the 
governmental entity responsible for the regulation of the collection industry within the state.  North 
Carolina has a strict set of regulations to which collection agencies operating within state borders must 
abide.  The state regulations are very similar to the Fair Debt Collection Practices Act (FDCPA - PL 95-
109) and, also, include very detailed record keeping and recovered funds handling requirements. 

SCA maintains thorough liability coverage in order to protect its clients from any liability arising from 
errors, omissions, or malpractice associated with its business practices.  The limit of the liability is 
$1,000,000.00 per claim.   

In addition to the aforementioned liability policy, SCA, and all other collection agencies operating in the 
state, are required by the state of North Carolina to maintain a security bond to provide protection for 
any funds it recovers on behalf of its clients.  SCA is currently bonded at the maximum level required by 
the state of North Carolina at $75,000.00. 

Any special or additional insurance needs will be addressed for Northwest Fire District if selected 

Security Collection Agency is HIPAA compliant and further represents and warrants that the service it is 
providing hereunder shall fully comply with all requirements set forth in relevant law and regulations, 
including those pertinent to the Health Insurance Portability and Accountability Act (HIPAA).   
 

Security Collection Agency will sign a Business Associate Agreement with Northwest Fire District. 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

  

 

 

Applied Business Services/Security Collection Agency 
has the following technologies regarding its collection services, 
security and back-up processes: 

Our Technologies: Part I 

Capabilities: Quality Assurance Audit Results on request 

• SFTP-Secured File Transfer Protocol & FTPS-File Transfer 
Protocol over SSL through HostedFTP.com. 

• Customizable Proprietary Software- Status driven & 
automated account flow. 

• Automated Report Acknowledgement.  

• IBM i-Series Servers with Windows Network                        
Environment-Back-up Server. 

• Dell OptiPlex PC’s with Battery Back-ups. 

• Nortel 400 Phone System – migrating to VOIP. 

• Onvisource Voice recording System. 

• Full Building Back-up Generator for any power outages. 

• Hosted TCN Predictive and Preview Dialer-Call Center files 
loaded nightly with time zone calling. Cell Phone Scrub. 

• Auto scribe/Payment Vision-payment card Industry (PCI 
Certified Gateway): Ability to receive payments (all credit 
cards & ACH payments) through our website by phone. 

• Client access to accounts via Secure Web Portal (HTTPS) 
with ability to generate customized reports. 

• TLO/Experian-Skip Tracing for correct addresses and 
phone numbers with 24 hour turnaround. 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
  

 

Applied Business Services/Security Collection Agency has 
the following technologies regarding its collection services, 
security and back-up processes:  

Our Technologies Part II: 

Back-Up Procedures/Tested Monthly 

Collection Management Software back-up for IBM i-Series  
Servers: 

• Daily Full System tape back-up stored in secure off-
site location. 

• Monthly tape back-up stored in secure off-site 
location. 

• Daily redundant back-up via the internet to 2 remote 
secure hosted servers for 24 hour restore-Vault 400. 

• Physical Fail-over IBM i-Series Server for Business 
Continuity & Disaster recovery. 

File Server Back-Up: 

• Daily back-up tape stored in secure off-site location. 

Email:  

• Email data back-up via secure hosted server via the 
Internet. 

• Battery pack back-up on all PC’s and Servers. 

     

  Back-up procedures to full production takes 30 to 45  
  minutes.   
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Proposal Submittal 
Tab. 4.  Statement of Qualifications   

Applied Business Services/Security Collection Agency  

Our Technologies: Part III 

Data Security: 

• FTP-File Transfer Protocol with PGP Encryption on our 
own FTP Server as well as FTP back-up provider 
Worldwide. 

• FTPS –Port 21 SSL (Secure Socket Layer) 265 bit 
encryption. 

 PCP Encryption 
 

• Email –password WinZip. 

• DMZ –Sonic Firewall. 

• ABS currently utilizes the program GoAnywhere 
Director from Linoma Software.  It Streamlines, 
secures and automates data transfers through a 
browser interface.  It secures transmissions with open 
PGP, SSL, SSH and Zip with AES.  This allows us to fully 
automate and schedule our FTP transfers as well as 
automate our file encryption/decryption using PGP 
and password-protected ZIP files.  For security, 
GoAnywhere connects via FTPS and SFTP along with 
the standard FTP protocols. When the 
transfer/encryption/decryption completes, 
GoAnywhere Services allows trading partners to 
securely download/upload files with you.  No 
proprietary software is needed and includes event 
triggers.  GoAnywhere also sends out confirmation 
emails over a secure SSL email connection.  All of these 
tasks are done with a full audit trail as well. 

• Business Continuity & Disaster Recovery tested semi-
annually 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
  

 

Applied Business Services/Security Collection Agency has the 
following technologies regarding its collection services, security 
and back-up processes: 

Our Technologies Part IV: 

Data Security 

• Compliance with: HIPPA; Graham-Leach Law: Red Flag 
Rules; FCRA; FDCPA. 

• Shredding-paper. 

• Data retention and disposal policy. 

• Facility Access: fob and only to authorized personnel and 
during authorized hours. 

• Network restriction to system by job function. 

• Password protection. 

• Locked file cabinets. 

• Identity Theft Policy Procedures. 

• Collection telephone associates have no paper or writing 
utensils at their work stations. 

 

Copies of our Credit Bureau Reporting, Red Flag Rules and 
Identity theft policies are available upon request. 
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Applied Business Services/Security Collection Agency:  
As part of our robust technical infrastructure we are 
able to send and receive information in the following 
ways:  

Input and Output Delivery Methods: 

•           FTP- File Transfer Protocol. 
 

We have our own FTP server as well as a hosted 
backup FTP provider. 

•        FTPS - Port 21 SSL (Secure Socket Layer) 256 bit 
encryption PGP encryption is available. 

 
•        Data file attached to Email (Internet)-WinZip 

Hosted Email server ISP. 

• VPN-Virtual Private Network. 

•        Various Speed Modems (PC dial up). 

•        Bisynchronous/Asynchronous Communications. 

•        Website data transfers. 

•        Tape. 

Input and Output Formats: 

•        Excel 

•        Access 

•        Fixed Text 

•        Tab Delimited Text 

•        Pipe Delimited Text 

•        Comma Delimited Text 

•        Other Delimited Text 

•        PDF 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will furnish within 7 Business days after month 
end, using a report approved by you, a monthly 

accounting as of the last day of the previous month, 
showing for each and every delinquent account for 

which money was collected during that month. 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

  
 

Applied Business Services/Security Collection Agency 
provides all clients twenty-four/seven (24/7) access to 
their accounts, as well as real time data and a variety of 
reports. 

Reports Available 

Account Inquiry:   

 Inquiry on Individual Accounts to include: 
 Summary of Letters sent 
 Total Payments received 
 Actual conversation notes between Collector and 

Patient 
Client Statistics: 
 Displays Current Month’s Statistics 

Collection Analysis: 
 Twelve (12) month history report 

Recovery by Placement Report: 
 Full history report from date of first placement 

Active Accounts: 
 List of all active accounts 

Removed Accounts: 
 Lists accounts removed in a given date range 

Monthly Collections: 
 Summary of payments received in a given date range 

Placement Verification: 
 Placement summary/confirmation report for a given 

date range.  Also allows to see all accounts sent by 
date as well as their current status in the collection 
process. 

 

 

 

Client 
Access 
24/7
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

 

APPROACH: 

ELECTRONIC DATA EXCHANGES 

The ability to develop, automate and consistently deliver reliable electronic service is only exceeded by 
our early adopter philosophy harmonized with our computer hardware. 

ACCOUNTS RECEIVABLE COMPUTER SYSTEMS 

Applied Business Services utilizes its own proprietary collection software, designed and supported by the 
company’s founder and President Alfonso Cox, and a team of programmers and IT specialists.  Every 
step in the collection of our clients’ accounts is controlled by our automated collection software. 

All accounts are stacked by the software eliminating human decision making and the errors that can 
occur with it.  All accounts are stacked in order of priority. 

1. Broken Promises 
2. Late or Missed Partial Payments 
3. New Located Phone Numbers 
4. New Placements and lastly 
5. Additional Calls on Previously attempted calls 

Organizations are guaranteed that Applied Business Services has the systems and support in place to 
meet or exceed all requirements, of that of having an office in Arizona.  Our system emails our 
programmers and IT personal with updates and advisories 24/7. 

Voice over Internet Phone is an all in one platform for converged business communication.  Our 
customizable cloud-based predictive dialer provides a blended working environment where telephone 
specialists are actively working outbound calls while simultaneously responding to inbound calls.  This 
maximizes dialer performance and increases telephone collection recovery efforts. 
 

  

5.F.a

Packet Pg. 83

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

Payment Processing Procedures and Control Mechanisms 

Security Collection Agency has set up payment processing procedures and control mechanisms to 
synergize with our automated computer software applications that run each day to assure the integrity 
of account and balance data. 

The procedures of cash handling and payment processing are meticulously produced by these 
applications and are utilized by our data processing department to balance: 

• Cash payments made in person 
• Cash payments by mail 
• Credit Card payments 
• ACH payments 
• Mailed Checks 
• Mailed credit card payments 
• Manual Direct payments and adjustments 
• Electronic payments and adjustments 
• Manual procedures are accomplished within strict protocols, monitored processing supervisors. 

 

 

**All client funds are held in our trust account until dispersed to you** 
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Proposal Submittal 
Tab. 4.  Statement of Qualifications 
 

DEBTOR PAYMENT PORTAL 

Security Collection Agency offers the patients of the Northwest Fire District the option of making 
payments electronically thru the web.  See below payment processing instructions: 

www.abs-sca.com 
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Automatic Response: 

 

Step 2 
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Proposal Submittal 
Tab. 5.  APPENDIX I: Price Sheet 
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Proposal Submittal 
Tab. 6.  APPENDIX II: Minimum Qualification Verification Form 
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      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 6.  APPENDIX II: Minimum Qualification Verification Form 
Item No. 1: Minimum qualifications of the offeror’s company: 
 
 
 

  

Applied Business Services/Security Collection Agency (ABS/SCA) has 
the experience to work together with Northwest Fire District.  
ABS/SCA work procedures mandate that personnel in all projects are 
flexible. We have multiple staffing groups that are separated for 
function but not as to ultimate goals. These include: Data Processing, 
Skip Tracing, Collections, Insurance/Third Party Monitoring, Billing, 
Mailing Services, Early-out Collections, Information Technology, 
Client Services and Client Relations/Business Development. 

Collection Qualifications: 

ABS/SCA for the past forty-two (42) years has collected a variety of 
Government/County facilities to range from Utilities, Tax Collections, 
and Healthcare related accounts to include hospitals, physician 
groups, Emergency Medical Services (EMS), educational institutions 
and more.  What makes us qualified to handle Northwest Fire 
District?  Facts speak louder than word;  the following pages, provide 
FACTS, complete transparency on select projects, client’s, final 
recovery percentages on two specific projects handled by SCA’s 
Team.  Our list of EMS represented by SCA is unpreceded to other 
Collection Agencies. 

Understanding your unique relationship in your communities is 
essential to successfully protect your patients, your reputation, your 
political standing and at the same time maximize your much 
needed monetary requirements. 

We currently serve 44% of the counties in North Carolina, 48% of 
the counties in South Carolina and currently represent eighteen 
(18) States.  

 

 

 

 

History & 
Experience
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 Past & Present Experience - Referral Statistics 
 
EMS Management and Consultants 
 Contract Date: September 01, 2008 
 Contact: Rhianna Bright 
 Address: P.O. Box 863, Lewisville, NC 27023 
 Phone: 336-397-3752 
 Rhianna.bright@emsbilling.com 

 Type of Services: Charges are for but not limited to Emergency ambulance services, treatment  
 with no transport, medical supplies and or equipment. 

Size: SCA services over sixty-eight (68) Emergency Medical Services, Fire Departments &      
Rescue with offices throughout the country, from Texas, Alabama, South Carolina, North 
Carolina, Atlanta, Georgia, Florida, Tennessee and many others. 

 Scope: Number of placements from December 2012-2015 equals to 296,076.  Total amount of 
  dollars placed equals to $138,090,246.39 (December 2015 SCA Report). 

 

Forsyth County Emergency Services 
 Contract Date: January 1, 2010 
 Contact: Jerilyne Mills 
 Address: 911 E. 15th Street, Winston-Salem, NC 27103 
 Phone: 336-703-2745 

 Type of Service: Emergency medical services including non-emergency and critical care  
 transport to the citizens and visitors of Forsyth County Georgia and North Carolina. 

 Size: Forsyth County EMS currently have 6 emergency ambulances stations which provide  
 services to a population of approximately 360,678 with an estimated growth for 2019 of  
  375,506 (December 2015 Access NC report).  

 Scope: Number of placements from December 2012 –2015 for bad debt recovery equals to 
  31,607.  Total amount of dollars placed thus far $15,352,268.42. 
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   Past Experience - Referral Statistics 
 

Greenville County EMS, SC 

Contract Date: July 7, 2010 
Contact: Sally Clark 
Address: 301 University Ridge, Suite 1100, Greenville SC 29601 
Phone#: 864-467-5628  

Type of Service: Emergency medical services including non-emergency and critical care  
 transport to the citizens and visitors of Greenville, South Carolina. 

Size: Greenville County EMS provide services to an estimated population of 321,418,820 (US 
  Census December 2015).  

 Scope: Number of placements since December 2012 to the present for bad debt recovery equals 
  to 68,880.  Total amount of dollars placed since December 2012 to the present $31,060,273.76. 
 

EMS/M&C/Charleston County, SC 

Contract Date: September 4, 2008 
Contact: Christine Durant 
Address: 1485 Folly Rd., Charleston, SC 29412 
Phone#: 843-529-9567  
 
Type of Service: Emergency medical services including non-emergency and critical care  
transport to the citizens and visitors of Charleston, Beaufort, Roper, Bon Secour & Mount 
Pleasant, SC area. 

Size: Charleston County EMS provide services to the Beaufort, Charleston, Roper and Mount 
Pleasant 2015 projected population of approximately 375K (SC Demographics, April 2014).  

 Scope: Number of placements since December 2012 to the present for bad debt recovery equals 
  to 56,061.  Total amount of dollars placed since December 2012 to the present $21,835,149.00. 
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DETAILS OF EXPERIENCE WITH SIMILAR PROJECTS 

Security Collection Agency has been providing collection ans A/R administrative services for forty-two 
(42) years.  We have over three hundred plus (300+) clients nationwide and referencing all of them 
would increase the size of this proposal impractically.  We have provided four (4) current projects as our 
references to make evident we have the collection experience Northwest Fire Districr is looking for. 

Security Collection Agecy currently performs the following collection and administrative A/R services for 
our clients, but not limited to: 

• Non-Legal Credit Bureau five (5) letter series (four (4) letters with one (1) Credit Bureau 
reporting letter). 

• Four (4) separate telephone campaigns (one (1) for each letter sent with a minimum of three (3) 
actual conversations with debtor.  Evening calls, if no response is received during normal hours, 
SCA’s collection hours are from 8am-7pm, “no answer” calls will be moved to an evening 
campaign. 

• Twenty plus (20+) Situational letters sent depending on debtor response. 
• Skip Tracing Waterfall for updated contact information-return legally permissible information to 

client. 
• Ongoing 24/7 search for new contact information database and processes. 
• Third Party Payor scrub for Medicare, Medicaid and Commercial Insurance. 
• Reports: Active Account/Reconciliation Report; Collection Report; Accounts removed or Deleted 

Report; Account Placement Verification; Recovery by Placement Analysis Reports; Collection 
Analysis-Customize reports available upon request. 

• 24/7 Client Access Portal on Security Collection Agency website is made available to every client. 
• Credit Bureau Reporting 
• Administrative Employees 
• Extended Business Office 
• Early-Out Service 
• Statement Mailing. 

 
 

Applied Business Services/Security Collection Agency represents over seventy-eight (78) EMS entities, 
each with their own distinct demographics.  Companywide, our success rate for EMS Collections in 
Alabama,  Florida, Georgia, North Carolina, South Carolina, Texas, Utah, Virginia and West Virginia on 
average ranges between fourteen percent (14%)-(32%) thirty-two percent. 

 
 
 
 

“I have worked with Security Collection Agency for many years 
now.  Throughout this time I had only to sit back and wait for 
the check to come in. During my time as EMS Director I never 
received a patient complaint!” 

Charleston County EMS, South Carolina 
NAEMT Past President- Don Lundy 843-991-0562 
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Applied Business Services/Security Collection Agency current EMS clients:  

EMS Client# Squad Name Location Contract Date 
0823 Abbeville EMS Gaffney, SC 11/04/2014 
0611 Abbeville Fire & Rescue Alabama 03/13/2012 
0287 Ameratech Wilmington, NC 10/22/2002 
0672 Ashford Ambulance & 

Rescue 
Ashford, Alabama 03/13/2012 

0641 Beaufort County Beaufort, SC 09/01/2011 
0288 Benson Rescue Squad Benson, NC 10/22/2002 

    
0721 Brantley Fire & Rescue Brantley, GA 04/05/2013 

 
0831 Broad Creek Washington, NC 03/05/2015 
0845 Cabarrus County Concord, NC 07/15/2015 
0782 Calabash Volunteer 

EMS 
Calabash, NC 05/07/2014 

0649 Calhoun County Calhoun, GA 03/13/2012 
0286 Charleston County Charleston, SC 09/04/2008 
0607 Cherokee Emergency 

Medical Services 
Cherokee, AL 03/13/2012 

0684 Chowan County EMS Edenton, NC 07/06/2012 
0803 City of Albertville Albertville, AL 07/14/2014 
0729 City of Boaz Boaz, AL 06/04/2013 
0670 City of Happeville Fire 

Department 
Happeville, GA 03/13/2012 

0755 City of Myrtle Beach Myrtle Beach, SC 11/14/2013 
0592 City of Ozark Ozark, AL 03/23/2011 
0610 City of Slocomb Slocomb, AL 03/13/2012 
0760 City of Valley Valley, AL 01/09/2014 
0896 City of West Park West Park, FL 02/26/2016 
0706 Clay County Clay, GA 09/17/2012 
0938 Clay County Rescue Lineville, AL 08/12/2016 
0612 Clayton Fire & Rescue Clayton, AL 03/13/2012 
0276 Clayton Rescue Squad Clayton, NC 10/22/2002 
0705 Clio Rescue Pike County, AL 09/17/2012 
0786 Colorado County Columbus, TX 06/03/2014 
0668 Comm. Roads & Rev. 

Taylor 
Taylor County, GA 03/13/2012 

0757 Copperas Cove Fire 
Dept. 

Copperas Cove, TX 11/22/2013 

0713 Crockett County Crockett County, TX 10/29/2012 
0818 Care First Medical 

Transport 
Greenville, NC 10/01/2014 
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0701 Dare County Dare County, NC 08/10/2012 
0726 Delta Response Team Appomattox, VA 05/16/2013 
0291 Fifty Two Ten Rescue 

Squad 
Pleasant Grove, NC 10/22/2002 

0632 Florala Rescue Squad Florala, AL 03/13/2012 
0639 Fork Rescue Squad Townville, SC 08/17/2011 
0491 Forsyth County Forsyth County, NC 01/01/2010 
0290 Four Oaks Rescue Four Oaks, NC 10/22/2002 
0655 Gates County EMS Gates, NC 01/09/2012 
0640 Granville Oxford, NC 08/31/2011 
0523 Greenville County Greenville Co., SC 07/07/2010 
0581 Greenwood County Greenwood Co., SC 12/29/2010 
0785 GHS Mobile Care Greenville, SC 05/28/2014 
0914 Havelock Fire & Rescue Havelock, NC 06/22/2016 
0824 Iva Rescue Squad Gaffney, SC 01/09/2015 
0913 Jacksonville Fire & 

Rescue 
Jacksonville, FL 05/04/2016 

0671 Johnson County Johnson Co., GA 03/13/2012 
0438 Johnston County Johnston Co., NC 04/01/2009 
0277 Kenly Rescue Squad Kenly, NC 10/22/2002 
0870 Kershaw County Lugoff, SC 10/20/2015 
0820 Leicester Volunteer 

Fire Dept. 
Leicester, NC 10/02/2014 

0827 Lifeline Ambulance Lugoff, SC 01/06/2015 
0633 Lincoln Fire & Rescue Lincoln, AL 03/13/2012 
0646 Marion County Buena Vista, GA 03/13/2012 
0635 Meriwether County Meriwether, GA 03/13/2012 
0278 Micro Rescue Squad Johnston, NC 10/22/2002 
0740 Mobile Care 

Ambulance 
Greenville, SC 07/30/2013 

0350 North Johnston Kenly, NC 01/18/2005 
0867 Palm Beach Fire West Palm Beach, FL 10/13/2015 
0584 Pasquotank EMS Elizabeth City, NC 01/14/2011 
0748 Pattonville Fire Bridgeton, MI 08/13/2013 
0709 Perquimans County Perquimans Co., NC 10/11/2012 
0647 Piedmont Rescue 

Squad 
Piedmont, AL 03/13/2012 

0329 Princeton Rescue 
Squad 

Princeton, WV 10/14/2003 

0927 Reva, Incorporated Ft. Lauderdale, FL 07/19/2016 
0545 Rockingham County Rockingham, NC 08/25/2010 
0724 Rutherford Lifesaving Forest City, NC 05/16/2013 
0328 Selma Rescue Squad Selma, NC 10/14/2003 
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0490 Shelby Rescue Squad Shelby, NC 01/01/2010 
0774 Skyland Fire & Rescue Skyland, NC 03/31/2014 
0280 Smithfield Rescue Smithfield, NC 10/22/2002 
0778 South Ogden Fire Dept. South Ogden, UT 04/25/2014 
0648 Still Waters Fire Dept. Dadeville, AL 03/13/2012 
0879 Tabor City Tabor City, NC 12/2/2015 
0663 Talbot County Talbot Co., GA 03/13/2012 
0869 Thorne Ambulance Laurens, SC 10/15/2015 
0984 Wakulla County BOCC Crawfordville, FL 08/01/2016 
0575 Washington County Washington, NC 12/20/2010 
0815 Washington County  West Brenham, TX 01/09/2015 
0926 West County EMS & 

Fire 
Manchester, MO 07/08/2016 

0543 Williamston County  Williamston, SC 07/29/2010 
0912 Vance County Henderson, NC 07/01/2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EMS Collection Experience 

With over sixteen (16) years working with Emergency Medical Services, Fire/Rescue 
Departments and Ambulances, Applied Business Services/Security Collection Agency 
(ABS/SCA) understands that the collection of EMS delinquent accounts is a sensitive 
issue and spares no effort to protect its client’s reputation.   

ABS/SCA realizes the importance of EMS Collections, our first accounts began in 2002, 
after comprehensive study and understanding of your industry focused on this specialty 
was completed, since then we have expanded our specialization in your industry, 
currently representing eighty-three (83) squads.  Understanding your unique 
relationship in your communities is essential to successfully protect your patients, your 
reputation, your political standing and at the same time maximize your much needed 
monetary requirements. 

We are proud to be a Sponsoring Member of the South Carolina EMS Association and 
are active participants within the NC EMS Association and VA EMS Association and will 
continue to stay active within the EMS organizations in efforts to better understand the 
challenges uniquely faced by the EMS Communities.  

We have only one collection philosophy and that is to treat all patients with dignity and 
respect.  Here at ABS/SCA we believe in soft collections. Working with patients to help 
them find a way to satisfy their obligation, while also being truthful as to the 
consequences of inaction, has proven to be the most effective method.  We practice the 
highest moral and ethical business behavior in order to deliver top dollar for our clients.  

Please contact not only our references but any of the EMS Clients listed with our 
reference group.  

 

 

 

 

5.F.a

Packet Pg. 95

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 6.  APPENDIX II: Minimum Qualification Verification Form 
Item No. 2: Minimum qualifications of the proposed key personnel: 
 

SCA Organizational Chart 
President 

Alfonso W. Cox 

 
 
 
 
 

Insurance 
Representatives: 

Dara Stallings
Dale Phelps

Carrie Stallings
Data Entry: Tina Yates

Angela Justus
Joan Mills

Collectors:
Monica Norman
Patricia Holley
Veronica Blair
Benita Sawyer
Kelsey Willis

Christina Tarbush
Bilingual Collectors:

Kenia Gomez

Systems & Programming 
Analyst:

Garrett Baker
IT Assistant:

Chaquann Martin

Client Services Manager
Pam Grant

Client Services Reps
Lyn Newman
Jaimie Simon

Sheree Black 
Director of 
Operations 

Human Resources 
Director Data Entry 

Insurance 
Department 

Manager 

Tywanda 
Foreman 

Compliance Officer  
& 

Collection 
Manager 

Lucy McKellar 
Director Business 

Development 
& 

Client Relations 
 
 

Ray Quercia 
Director of Computer 

Programming 
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Mr. A. W. Cox, President/CEO 
Founded ABS/SCA in 1974, after having spent ten (10) years in the computer industry as a programmer, 
system design engineer, and marketing representative.  He developed and refined the SCA collection 
system to its present status.  He holds a Bachelor of Science degree from North Carolina State 
University.  Mr. Cox oversees the entire organization and ensures that all facets of the company are 
maintaining high levels of efficiency and productivity. 

Mrs. Lucy A. McKellar, Director of Business Development 
Mrs. Mckellar joined SCA in 2011 and will be responsible for contract management and oversight as well 
as managing the client relation between ABS/SCA and Northwest Fire District.  With twenty (20) years of 
experience in the Healthcare Industry, specifically Customer Relations and marketing.  Her organization 
skills will be used to assure a smooth and successful business relationship.  Mrs. McKellar graduated 
from the Inter-American University in Puerto Rico with a Bachelor in Psychology in 1991. She is a 
member of the HFMA of South Carolina Chapter as well as in North Carolina, Georgia and Virginia. 

Mr. Garrett Baker, IT Programmer Manager 
Garrett joined SCA in 2013, a graduate from North Carolina State University in 2003 in Graphics 
Communications.  He will be responsible for implementing the necessary computer hardware and 
software interfaces between SCA and Northwest Fire District.  Garrett will also oversee the day-to-day 
data processing and the secure transmission of date between our facilities. 

Mrs. Sheree Black, Director of Operations 
Sheree has been a part of the SCA family since 2008. She is proficient in several client programs and 
manages the following departments Insurance, Data Entry and Client Services.  Sheree also manages our 
Human Resources Department.  She will handle the overall operations between Northwest Fire District 
and SCA, to include but not limited to letter generation, skip tracing, month end reporting, distribution 
and accounting. 

Mrs. Tywanda Foreman, Collection Manager & Compliance Officer 
Mrs. Foreman joined SCA in 2003.  She is an ACA Certified Professional Collection Specialist, as well as, 
Credit and Collection Compliance Officer (CCCO), ACA Scholar.  Tywanda will ensure that both parties 
are in compliance with all State and Federal regulations and auditing standards.  She will also manage all 
collector, monitor collection calls, handle and resolve debtor disputes.  She will also ensure all accounts 
for Northwest Fire District are being handle per client’s guidelines as dictated in the RFP. 

Mrs. Pam Grant, Client Services Manager 
Pam joined SCA in 2008 has a collector, her attention to detail and client service skills have made her 
today our Client Services Manager.  She oversees all duties in Client Services to ensure that we are 
providing our clients the best customer service possible and answers to all client requests in a timely 
manner.  Her department will distribute all End of Month reports, submit credit bureau reporting, 
handle disputes requesting account validation, process requests for account holds, withdrawals, 
bankruptcies, address questions concerning the reports generated and will remit payment/invoice to 
Northwest Fire District. 
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Applied Business Services/Security Collection Agency: 

Staff has 150 collective years of experience in the collection of 
Commercial/Government related debts.   

Additionally, our professional telephone collection associates are 
Professional Collection Specialists (PCS certified by the Association 
of Credit and Collections Professionals (ACA). ABS/SCA requires a 
100% score on the Fair Debt Credit Practice Act Proficiency 
Testing, but, also require that collectors pass the ACA Collection 
Aptitude Testing before being considered for employment.  
Criminal background check as well as random drug testing is 
required for all new agencies employees. 

What is important to SCA?  

Regular training/re-training of the front-line collection staff to 
keep them fully abreast of the continuous change in the Collection 
industry. 

 

Webster’s dictionary defines experience as “knowledge, skill, and 
practice resulting from [an activity]”.  With SCA, this translate 
into: 

 KNOWLEDGE-  Proficiency and success in bad debt      
   collections accumulated over a forty-one
    (41) year period.  

 SKILL-   A proven and verifiable track-record that
    demonstrates a superiority over others in 
   the field of competition. 

 PRACTICE- A lasting work ethic and committed staff
    that guarantees maximum performance 
   and professionalism over the long haul 

 

 

Resumes &
Experience
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Curriculum Vitae 
Lucy A. McKellar                          2011- Present 
 
Director of Business Development 
617 Soundside Road 
Edenton, NC 27932 
P: 800-777-4433 
F: 866-907-7667 
lmckellar@abs-sca.com  

SUMMARY OF QUALIFICATIONS  
 

• Maintain a healthy, positive and open communication between SCA and their clients. 
• Member of the Healthcare Financial Management Association (HFMA).  
• Identify markets, services and technologies that further the company's strategic objectives. 
• Establish terms of agreement with all new clients, to include Contracts, Business 

Associate Agreements, Terms and Conditions, ensure all clients understand ACA laws 
and policy as third party collector.  

• Develop and implement sales strategies for new business. 
• Assist with handling client related requests, concerns and/or questions beyond daily 

Client Services activities. 
• Coordinate and host site visits by clients or prospects. 

RELEVANT EXPERIENCE 
 

• Previous Director of the Client Services Department  and Marketing Director for the US Naval 
Hospital located in Ceiba, Puerto Rico 

• Software Consultant - Prologic Corporation, Panama City, Panama & Puerto Rico 
• Office Manager Orthodontic Practices Dr Luis Toro Lloveras, Fajardo, Puerto Rico 

EDUCATION 

• BA in Arts, major Psychology with a minor in Business. 
• Microsoft Certified 
• HIPPAA/Jacho Certified 
• Certified Incident Stress DE briefer  
• Bilingual Spanish/English.  Proficient in Meditech, Citrix, AS400, Star 18 & 19, Eclipses, Horizon, 

Invision, Careline, All Scripts, OAS Gold, Juniper. 
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Curriculum Vitae 
 Tywanda Foreman Bell                   2003- Present 
 
Collections Manager/Compliance Director 
617 Soundside Road 
Edenton, NC 27932 
P: 800-777-4433 
F: 866-907-7667 
tbell@abs-sca.com 

SUMMARY OF QUALIFICATIONS 
 

• Manage duties for the Collections department to include quality and productivity monitoring, 
required interim reports, training, etc. 

• Maintain current updates on all Federal and State regulations pertaining to first and third 
party collections. 

• Work with Management to research and address any potential compliance issues. 
• Implementation of PPMS (Professional Practices Management System). 
• Early-Out Client Liaison to ensure all client issue are directed to the correct area and requests 

are addressed in a timely manner. 

RELEVANT EXPERIENCE 
 

• Household International: Provided customer service complaints & resolution representative 
for the Executive Complaint Department.  Experience in processing account functions such as 
application of payments, adjustments, account audits, restructuring of accounts, wire 
transfers. 

• US Postal Service: Mail Handler processed, sorted incoming and outgoing mail local and 
internationally. 

• Retail Management. 

EDUCATION 

• PCS (Professional Collection Specialist) Certified 
• Certified Compliance Officer 
• Healthcare Collection Management Certification 
• PPMS Certified (Professional Practices Management System) 
• In progress Compliance Specialist Certification 
• ACA Scholar Degree 
• ACA Fellow Degree 
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Curriculum Vitae 
 Garrett Baker                                2013- Present 
 
Systems and Programming Analyst 
617 Soundside Road 
Edenton, NC 27932 
P: 800-777-4433 
F: 866-907-7667 
gbaker@abs-sca.com 

SUMMARY OF QUALIFICATIONS 
 

• Analyze and develop software solutions and enhancements to the ABS account recovery 
software system. 

• Work closely with the President to maintain the existing ABS software systems and develop 
new applications as needed. 

• Provide IT support to the ABS staff and clients as needed. 
• Manage ABS’s IT needs and upgrades. 
• Maintain system security. 

RELEVANT EXPERIENCE 
 

• Currently Systems and Programming Analyst at Applied Business Services/Security Collection 
Agency. 

• Two (2) years as Computer Specialist at Baker Computer Solutions 
• One and half (1.5) years as Materials Manager at Sycot Plastics. 
• Two (2) years as Engineering Technician at Solus Industrial Innovations. 

EDUCATION 

• 2010-2011 One and half (1.5) years in Electronics Engineering at ECPI University 
• 2003-2007 B. S. in Graphics Communications from North Carolina State University 
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42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Curriculum Vitae 
 Sheree Black                                 2008- Present 
 
Director of Operations 
617 Soundside Road 
Edenton, NC 27932 
P: 800-777-4433 
F: 866-907-7667 
sheree@abs-sca.com 

 

SUMMARY OF QUALIFICATIONS 
 

• Oversees SCA Insurance Collection and Data Processing Team. 
• Ensures that her team proficiently handles all data and processes all insurance in a 

timely manner. 
• Point of contact for all account placements, payments and accounting. 
• Responsibilities included but are not limited to: 

1. Responsible for the day to day operations for ABS/SCA 
2. Human Resources activities 
3. Letter generation, skip tracing, month end reporting, distribution and 

accounting. 

RELEVANT EXPERIENCE 
 

• Prior to this position worked at ABS/SCA with Insurance filing and follow up 
department. 

• Generated insurance claims for processing and worked on all Client Systems. 
• Served as the Data Processing Supervisor. 
• Also served as the SCA/ABS Collection Manager Assistant. 
• Proficient in Meditech, Citrix, AS400, Star 18 & 19, Eclipses, Horizon, Invision, Careline, 

All Scripts, OAS Gold, Juniper and QuickBooks. 
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Curriculum Vitae 
 Pamela H. Grant                            2008- Present 

 
Client Services Manager        
617 Soundside Road 
Edenton, NC 27932 
P: 800-777-4433 
F: 866-907-7667 
pgrant@abs-sca.com  

SUMMARY OF QUALIFICATIONS 
 
• Main contact to all new and established clients of Security Collections.  
• Data entry of new clients, establish lines of communications as well as monthly collection 

report distribution.   
• Maintain and update all client contacts, respond and resolve client concerns, questions 

among other details.  Client site visits, service presentations. 
• Provide detailed monthly collections reports to include: 

• Collection Analysis Report 
• Recovery by Placement Report 
• Collection Payment Report 
• Adjustment and Deletion Report 
• Monthly Invoice 

RELEVANT EXPERIENCE 
 

• Retail Management 
• Prior to this position worked in Client Services department at ABS/SCA. 

 

EDUCATION 

• ACA Certified 
• Proficient in Meditech, Citrix, AS400, Star 18 & 19, Eclipses, Horizon, Invision, Careline, 

All Scripts, OAS Gold, Juniper 
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Proposal Submittal 
Tab. 6.  APPENDIX II: Minimum Qualification Verification Form 
Item No. 3: Provide copies of licenses, certifications, accreditation, etc. 
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42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Proposal Submittal 
Tab. 6.  APPENDIX II: Minimum Qualification Verification Form 
Item No. 4: Additional MQ if any. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applied Business Services/Security Collection Agency:  

Credit Bureau Reporting 

This is a highly effective method for motivating debtors to pay their 
debts as it affects future attempts by the debtor to secure financing 
for other products and services.  We are contracted with the 
national credit services of Equifax, Experian and TransUnion.  We can 
record uncollected accounts into this network to aid in further 
collection results.  You have the flexibility to decide when an account 
in the collection process is to be reported. 

Latest News 

In March, 2016 notice was received advising Equifax, Experian and 
Transunion announced to the National Consumer Assistance Plan to 
enhance their ability to collect complete and accurate consumer 
information and provide consumers more transparency when 
interacting with consumer reporting agencies about their credit 
reports.  The plan was announced after cooperative discussions and 
an agreement with the Attorneys General of multiple states.  Below 
is a summary of upcoming initiatives, impacted furnishers, and the 
Effective Dates. 

Who is Impacted? What is Required? Effective Date 
Collection Agencies 
& Debt Buyers 

Report the name of 
the Original Creditor 
and Creditor 
Classification Code 

6/15/2016 

Collection Agencies 
& Debt Buyers 

Do not report debt 
that did not arise from 
a contract or 
agreement to pay 

6/15/2016 

 
What does this mean to you?   
All accounts must have a signed consent or agreement to pay form 
on file in order to report the account to the patient’s credit file.  The 
account may be placed with a  collection agency to recover the debt, 
however, will not be able to be reported to the credit bureau if there 
was no consent on file for the services rendered. 
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  Reporting Capabilities 

We provide our clients with a monthly package of reports 
unmatched by our competitors.  The collection month is 
closed on the last day.  The recovered funds and detailed 
reporting of account activity generated from monthly 
collection activities can be transmitted to you within four (4) 
business days after the month is closed out. 

If you require reports that are not part of our standard 
package, we will make the necessary programming changes 
and promptly provide such reports to you at no charge. 

We offer forty-two (42) years of experience on similar 
projects and eighty (80) years of collective management 
expertise.  Coupled with our profitability each and every year 
we have been in business.  We offer the stability, integrity 
and a proven track record of success for our clients.  

Collection Staffing Philosophy 

To produce the highest recovery for our clients: 

• Our collection manager, with 12 years’ experience, is 
an ACA Certified in-house “train the trainer”, an ACA 
Scholar/Fellow and two (2) ACA Certified Compliance 
Officer. 

• Every employee adheres to Federal Debt Collectors 
Practices Act (FDCPA) and Fair Credit Reporting Act 
(FCRA). 

• We require all collectors to become Professional 
Collector Specialists (PCS) certified by the American 
Collectors Association (ACA) within thirty (30) days of 
expiration of probationary period. 

• All our collectors are paid on a combination plan of a 
base salary plus a commission. 

Account to Collector Ratio:   
20 Debtor Accounts/per Collector/per Hour 
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Applied Business Services/Security Collection Agency:  

Dispute Protocol on Collection Activity 

Applied Business Services/Security Collection Agency 
handles all disputes in the following. We answer all written and 
electronic communications from debtors and facilitate dispute 
resolution. 

● Receive correspondence from Debtor.  Credit Bureau is 
updated advising the account is being disputed. 

● Contact Client to verify Account Information 
● Forward correspondence to Client for their review 
● Wait for Client response 
● Receive Client decision 
● Relay Client decision to Debtor 
 
Privacy Standards 

• We monitor and modify all our personnel, systems, 
processes, and protocols on a continuing basis to meet or 
exceed all compliance standards. 

• Limited access to Debtor information based on levels of 
security awarded to personnel. 

• In efforts to exceed compliance standards, Collectors are 
not allowed the use of pen or paper at their desks.  All 
electronics devices with photo and data transfer 
capability are secured in private lockers along with all 
personal belongings. 

 

 

5.F.a

Packet Pg. 108

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applied Business Services/Security Collection Agency 
maintains continuous quality assurance with internal 
audit procedures.  All calls are recorded with Onvisource 
Voice Recording System. 

We perform quality assurance audit procedures to 
monitor and maintain the following: 

• Management Responsibility 
• Management System 
• Review of Client issues 
• Document and Data Control 
• Purchasing 
• Control of Client & Customer-Supplied Data 
• Data Identification & Traceability 
• Process Control 
• Inspection & Testing 
• Inspection & Test Status 
• Identification of Non-conformity 
• Corrective Action, Preventive Action & 

Continuous Improvement 
• Handling, Storage, Preservation, & Delivery of 

Client and Customer Supplied Data 
• Management of Records/Data 
• Weekly Internal Management Audits 
• Training 
• Process and Client Satisfaction Measurements 
• Information Management Systems & Technical 

Infrastructure Administration 

These protocols follow the Professional Practices 
Management System (PPMS) checklist.  

A sample of one of our Internal Audits is 
available for your review upon request. 
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The building SCA/ABS is located in was designed and built 
to withstand hurricane force winds.  The building structure 
contains all steel beams with a brick façade. The roof is 
metal sheeting bolted to the metal beams. The most 
serious impact from a disaster would be an extended 
power outage. In the event of a natural disaster or other 
severe problem the following procedures will be put in 
place in order to secure our information systems and data.  
These procedures will also be equally as important for the 
restoration of our network to continue business.   The 
following procedures will be followed to continue 
operations during an extended power outage at the ABS 
current location. 

Downing the network  
• Perform two full verified tape backups of entire SCA 

collection system prior to downing the network to be 
taken offsite. All other servers are being backed up 
daily in the cloud via Carbonite.  

• All work in the SCA system shall be completed as soon 
as possible in preparation for a few days without 
power. 

• Once all work is complete, all servers as well as 
networking components will be shutdown properly and 
unplugged. 

• All individual workstations will also be shut down and 
unplugged. 

 
Restoring the network 
• With the use of electrical generators the SCA system, 

absdata (Windows domain controller), and HP switches 
will be restarted to ensure network connectivity. 

• Once the SCA/ABS collection system, absdata, and 
switches are operational, several workstations will be 
plugged into the switch and be started. 

• Client Services workstations will be the most critical in 
this situation and others added as needed. 

• The end result is a small network to continue normal 
day to day operations with an active cloud based FTP 
server, cloud based e-mail server, and internal SCA 
Collection system annually. 
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Proposal Submittal 
Tab. 7. APPENDIX III: Reference Form 
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Proposal Submittal 
Tab.8. Supplementary Information 
 

  
 

Applied Business Services/Security Collection Agency can 
immediately insert or change the wording of letters, 
collector talk-offs, timing of phone calls, the timing of 
letters, the volume of contacts, type of action to be taken 
and any other enhancements to the collection process 
that Bowling Green Municipal Utilities requests. 

Applied Business Services/Security Collection Agency in 
addition to our full collection letter series which includes 
four (4) Collection letters and one (1) Credit Bureau letter, 
we include an array of situational automatic letters such 
as Promise to Pay, Broken Promises, Auto Draft reminders 
and payment acknowledgement as well as many others 
that can occur through the collection process until the 
account is paid in full.   

Applied Business Services/Security Collection Agency 
understands Debt Setoff accounts may result in disputes. 
We support our DSO Clients by providing a customized 
DSO Collection letter that advises the debtor, from our 
first letter, of the Client’s intent to garnish their state 
refund in the event the account remains unpaid.  We also 
provide the debtor the opportunity to set a payment plan 
to avoid this garnishment (Debtor must sign the 
agreement).  This letter has proven to be useful to many 
of our clients if or when their DSO Representative has to 
validate the Garnishment in court. 

                    Samples upon request. 

Specialized Campaign Strategies:  With clients approval we can 
offer a settlement/boost campaign, processed after the 
collection process is complete and the account has been 
deemed as uncollectable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collections
Letters

 *Disclaimer:  Sample Letters if requested 
are for review only, actual Collection 
letters may be slightly different based on 
individualized client letter track. 

5.F.a

Packet Pg. 113

A
tt

ac
h

m
en

t:
 S

ec
u

ri
ty

 C
o

lle
ct

io
n

 A
g

en
cy

  (
20

16
-1

57
 :

 A
w

ar
d

 R
F

Q
 1

60
4)



      Northwest Fire District Administration; RFQ Number: 1064 Title: Collection Services 
 

42 Years of Experience                Financially Stable                 FDCPA Compliant                       ACA Certified 

Previous Projects Final Reports: 
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Previous Projects Final Reports: 
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Proposal Submittal 
Tab. 9. Acceptance Page and all Addendums 
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Applied Business Services/Security Collection Agency:  

 

We have the qualifications, experience, integrity, flexibility, 
capacity, capability, methodology, reliability and above all 
the desire to perform the collection work you require. 

 

We thank you for reviewing our proposal. 

 

We look forward to providing you with collection services 
designed to generate the most revenue for your bottom line. 

 

Lucy A. Mckellar 
Director Business Development 
Applied Business Services/Security Collection Agency 
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Attachment: 1604 Committee Recommendation  (2016-157 : Award RFQ 1604)



RFQ 1604

Collection Services

Evaluation Rankings 

DG HD PS

Applied Business Services 1 1 1

NRA Group 2 2 1

Wakefield and Associates 3 3 3

1st Ranked Vendor:  Applied Business Services

2nd Ranked Vendor:  NRA Group

3rd Ranked Vendor:  Wakefield and Associates

5.F.c

Packet Pg. 122

A
tt

ac
h

m
en

t:
 1

60
4 

A
n

al
ys

is
  (

20
16

-1
57

 :
 A

w
ar

d
 R

F
Q

 1
60

4)



 Governing Board Meeting: 09/27/16 06:00 PM 
 5225 West Massingale Rd. Department: Fire Chief 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Heather D'Amico 

 SCHEDULED Initiator: Michael J. Brandt 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-63 DOC ID: 2363  
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FIRE CHIEF’S REPORT 
Chief Michael J. Brandt 

September, 2016 
 

The Administrative Offices were closed on Monday, September 5th in observance of the 
Labor Day holiday.    

ACTIVITIES:  

I attended a Pima County Rescue Task Force (RTF) meeting to discuss training 
standards for all cooperating agencies. We are making sure that as a region, we are all 
working off a common response platform that provides safety and consistency for all of 
our organizations.  

Representatives of the Arizona Public Safety Personnel Retirement System (PSPRS) met 
with Staff to discuss current activities within the pension plan.    

We continue close and frequent communication with the Town of Marana on a series of 
mutual interests including Communications, Community Safety and support. These 
include meetings with the Town Manager, Town council members, and various 
Department Heads.   

Several state entities attended the “Integrated Response to Mass Shooting Conference” 
in Phoenix, AZ which provided an opportunity to discuss the collaborative efforts within 
the state and local resources during critical incidents involving mass casualties.     

I attended the Special NWFD Governing Board Meeting on September 6th and also had 
lunch meetings with Board Members.  

Chief Bradley and I met with Marana town council member David Bowen for a general 
informational exchange.  

Staff met with Michael Racy, Racy & Associates, to discuss annexation issues as well as 
Monsanto’s plan for a large commercial facility in the near future.  

I was contacted by Dan Haight of Dark Horse Analytics, and joined by Chiefs Emans, 
Garcia, and Bradley to discuss our perspectives on challenges and potentials on the 
horizon for Fire/EMS services.  Dan recently completed and published a Strategic 
Landscape analysis for the Canadian Fire Chiefs.  We will be included in the current 
analysis for his next publication.  

Chief Emans and I attended the Western Fire Chiefs FORCE Conference where we 
identified and discussed Strategic Challenges/Initiatives necessary to move the industry 
forward into the future. 
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 Page 2 

 

Senior Staff and I teleconferenced with Benefit Commerce Group to review Employee 
Benefits for the calendar year 2017.   

Pima Community College Chancellor Lee D. Lamberts provided an update on their 
accreditation and the upcoming visit by the Higher Learning Commission. 

Pima Community College Fire/Advisory Board met to evaluate current 
activities/information/resources in supporting the needs of our providers and associated 
agencies.      

I attended an all-day Marana Chamber of Commerce event on Friday, September 16th.     

ROUTINE EXTERNAL MEETINGS INCLUDED:   

The Marana Community and Regional Update Meeting; Town of Marana Department 
Head meetings; Marana Town Council Meetings; Greater Tucson Fire Foundation 
meetings; PCWIN; NWFD Governing Board Meeting; and Board of Managers YMCA; 
Pima Community College Fire/EMS Advisory Board Committee Meeting; and associated 
Boards/Committees. 

As Chair of the Pima County Fire Chiefs Association, I continue to underscore the 
importance of our legislative challenges and ways to support our efforts from a local 
and statewide platform.  

INTERNAL MEETINGS:   

A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 
Meetings with all members of Senior Staff; Meetings with Asst. Chiefs Bradley and 
Emans on Operational and Support coordination; HR Meetings; Meeting regarding our 
Strategic Plan; Leadership Team Meeting; General Staff Meeting; Meeting regarding 
Annexations; Meeting regarding the SAFER grant; Operational meetings with Executive 
Staff - Finance, Operations, Support, HR, and Community Affairs. 

We continue to move at a rapid pace across the organization, to meet the needs of our 
organization and the community.  Concurrent multiple projects include, the Re-
Accreditation process, recruitment of new firefighter candidates, renewal of employee 
benefits, annexation, Strategic Planning, Bond Election preparation, updating processes 
and policies just to name a few …          

I would like to thank all our Northwest Fire District Team Members for their continuing 
commitment, perseverance, and dedication to our goals and the community.    
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SUPPORT SERVICES REPORT 
Assistant Chief Doug Emans  

September, 2016 
 
ACTIVITIES 

 The largest news in the Support Services Department is the work being done 
with the Town of Marana related to potentially combining dispatching functions.  
We continue to review options and alternatives and at the point in time a 
decision is reached, we will share the information with the Board and make 
recommendations moving forward.  No decisions related to this item have yet 
been made while we consider all options before putting the full cost assessments 
together. 

 Division reports are included for your review, notable are continued efforts to 

achieve and maintain the highest levels of service possible in the Support 
Services areas of the District. 

 

Planning 

 Work continues on the accreditation process.  At the time of this document 

preparation, we are two weeks away from our deadline goal of September 30 to 
submit the draft assessment and documentation.  The staff anticipates meeting 
the deadline. 

 Last month I reported we anticipated having our official ISO report transmitted 
and received by the meeting date.  That did not occur.  We did receive an email 
copy of the letter to be sent out on September 23 indicating our results.  We are 
patiently awaiting the arrival of our official notification and subsequent score.  
Staff will provide notification of the outcome of our score as soon as we receive 
notice.   
 

Logistics 
 

Warehouse 
 Operations at the equipment service center are underway and with the potential 

hiring of some needed support personnel, this space will be a very valuable 
addition to staff needs. 

 Other warehouse personnel are preparing and ordering materials and supplies in 

advance of the academy start date.   
 

Fleet 
 Two new ambulances have been delivered and up fitting is nearly complete.  

These new units should be available in service early during the week of 
September 19. 

 Fleet staff continues to monitor the enterprise contract and address usage of 

District owned vehicles and equipment. 
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Facilities 

 Facilities staff has reached a solution to the alarm monitoring process through a 
single vendor.  Contract negotiations are complete and implementation is 
underway.   

 Installation of Station Alerting system resources and equipment is complete in all 

facilities.  Once City Communications completes the configurations with the 
vendor and IT personnel, we will go live on the system; first with testing, then 
we will decommission the old systems. 
 

Technology 

 The radio system upgrade project is complete and fully implemented throughout 
the area.  Our old system has been completely decommissioned and is 
undergoing reconfiguration with the new frequency pairs to be a spare in the 
event of a failure.  We continue to receive feedback and make adjustments 
before receiving the next phase of radios and then move into our final 
configuration phase of the project.   

 The station alerting project is approximately 95% complete at this point as noted 
above.   

 The HR Department and Support Services Department have agreed upon a 

suitable solution to recruit personnel.  Given the amount of work on the FF 
recruitment underway, we should see the result of that work very soon. 

 

GOALS:  

 Get Support Services positions approved and recruiting underway immediately 

 Achieve a “Go Live” date for station alerting systems and begin operating as the 

primary tool 

 Continue to support the Town of Marana and evaluate options related to the 
design of a new communications center to which we may relocate in the future 
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OPERATIONAL SERVICES BOARD REPORT 
Assistant Fire Chief Brad Bradley 

September, 2016 

  

ACTIVITIES 
 

August was spent coordinating personnel, responsibilities, and activities within 
Operational Services.  As is normally reported, work continues on the following primary 
operational initiatives: 
 

 Continued reviews within operational services towards completion of 2014-16 
strategic plan goals #1 and #5.   
 

Staff is waiting for the finalization of the District’s Standards of Cover (SOC) so 
that further decisions on our operational deployment model can be made.  That 
said, the goal #1 review for special operations has been completed.  It’s 
currently undergoing additional management review. 

 

 The review and revision of all standard operating guidelines (SOG’s). 
 

This objective was completed in June specific to the existing guidelines within 
operational services. That said, additional SOG’s are currently being developed 
and implemented through Training which will be an ongoing process moving 
forward.    

 

 Continued review and development of CFAI (accreditation) performance 
measures and establishment of monthly performance reporting procedures for all 
operations managers.   
 

Given the new CFAI requirements relative to recently expanded core criteria 
(CC’s) and performance indicators (PI’s) a tremendous effort is currently 
underway to satisfy this requirement. This will be a primary focus area for the 
foreseeable future.    
 

In addition to these primary operational initiatives, efforts were ongoing in the following 
strategically important areas during August as well: 
 

 Paramedic Training Process (PTP) - A selection list has been completed and staff 
are evaluating potential options and availability for the next certification class.  

 

 Engineer Training Process - Changes have been made to this program to 

incorporate Ladder Operations as a minimum requirement for Engineer 
certification.  The next Engineer Certification Class is scheduled to begin in 
October.  
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 Staffing- As the Board is aware, the District received a SAFER grant to fund 24 
positions.  The recruitment effort began in August and the testing process is 
being developed and scheduled to begin in September.  Additionally, staff is 
making preparations to augment service delivery during the Ina interchange 
project through the use of an additional Rescue (RT) and Adaptive Response 
Engine as previously discussed.  These units will likely be placed into service 
sometime in February 2017.  
 

 Apparatus - Two (2) new Rescues (RT’s) are scheduled for delivery in September 
and will be striped and outfitted for front line service pending certification from 
Arizona Department of Health Services (DHS).  No update on the status of the 
new Engine (EN) currently being constructed has been provided. 

 

 Communications / Dispatch - Changes to the District’s radio system continue to 

be implemented.  The switch back to PCWIN channels for primary dispatch and 
fire response is being planned for some time in late October or early November.  
The station alerting system upgrade is nearly complete and all stations have 
been outfitted with new USDD systems - IT modifications necessary for the 
system to function are be completed at the Communications center.  New mobile 
radios for all front line response apparatus have been ordered.  These should be 
received in late September or early October and are necessary for the full 
transition to PCWIN channels to be completed. 

 

 Ambulance Transportation - Ambulance billing continues to progress positively 
with net collections to date totaling $1.74 million.   

 

Response time compliance in accordance with the CON standards are as below.  
This ongoing analysis does not include the removal of legitimate response time 
exceptions, which normally occurs prior to submittal to DHS upon review or 
renewal of the CON. As a note, DHS defines compliance as being within + or - 
1.5% of the established standard;  
 

August 2016 
10 Min 90% Standard - Actual 89% 
15 Min 99% Standard - Actual 97% 
 

2016 Year to Date 
10 Min 90% Standard - Actual 89% 
15 Min 99% Standard - Actual 97% 
 

 The following are the transport statistics for the month of August and the year to 

date totals for 2016 thus far. 
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Monthly Transport Total = 310 

 

 
 
 

Year to Date Transport Totals = 2853 
 

 
                           

 Budget - Considerable time continues to be spent working on developing greater 

efficiencies for our budgeting and payroll processes.  This work will continue 
through October ultimately resulting in several beneficial policy and procedural 
changes being implemented within the month of November. 

 

 Accreditation - Operations staff members continued to busy completing the CFAI 
reporting on core criteria (CC’s) and performance indicators (PI’s) for our 
upcoming reaccreditation effort.  The operational areas providing reports are 
Ops, EMS, Hazmat, TRT, ARFF, Training, Wildland, CAP, and Dispatch.  As 
reported previously, given the changing requirements for data analysis and 
reporting coupled with current IT related challenges, much work remains in order 
for a successful reaccreditation to be achieved. 

 

 Labor Relations / MOU - much discussion has and continues to occur with L3572 
leadership.  The intent has been to discuss, identify, and implement important 
adjustments which are impactful to our members, the District’s budget, and our 
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operational readiness. Among those are considerations discussed in the budget 
section of this report to modify the current payroll process, adjust several 
position classifications, as well as make adjustments to the current staffing and 
seniority bid procedures.  

 

 Meetings - the following meetings/activities were held to further support the 

mission of our members and the District: 
 

Internal 
 

o Attended four (4) Executive Staff meetings 

o Attended a General Staff meeting 

o Attended a Governing Board meeting 

o Attended multiple Accreditation meetings 

o Attended two (2) budget meetings 

o Attended three (3) Operations Division meetings 

o Attended a Leadership Team Meeting 

o Attended three (3) meetings relative to policy and procedure revision 

o Attended a Medical Direction meeting with our Director and Associate 

Medical Director 

o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders to collaboratively support other 
initiatives outside of operational services. 

 

External 
 

o Participated as an evaluator for the Mountain Vista Fire District (MVFD) 

Battalion Chief testing process 

o Attended the Pima County Fire Chiefs meeting 

o Attended a meeting with Pima County Assessor Bill Staples 

o Attended a meeting with Golder Ranch Fire District (GRFD) command staff 

o Attended a January 8 Foundation Resource Committee meeting 

o Attended the funeral of Tucson Fire Department (TFD) Captain Greene 
 

Note:  Given the current workload and timeline associated with the recruitment, testing, 
and training process for academy 16-01, as well as of the reaccreditation process, 
operational services staff were not directed to provide a report for August in order to 
better resource these efforts towards mission success.  Full monthly reports detailing 
the activities of our members will be provided at the next regularly scheduled meeting 
in October.  
 

GOALS 
 

Save lives, protect property, and care for our community.  
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PREVENTION AND SAFETY REPORT 
Fire Marshal Donald P. Garcia 

September, 2016 
 

We continue to evaluate, coordinate and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

Lisa Douglas is the Acting Lead Fire Inspector responsible for all inspections which 
includes new construction and “Own Your Zone” with some supervisory responsibilities 
and internal training specifically for the new trainees. 
 

Lisa also completed her final International Code Council (ICC) exam, and is now a 
Certified Fire Marshal through the ICC.   
 

Lead Fire Inspector Robinson continues to build relationships with the Town of Marana 
and are working toward a more streamlined approach to assist the customer.  His 
additional responsibility as our RMS Manager for the Division has kept him busy as we 
transition to our new Emergency Reporting software.  He employs the help of Jim Long 
in this task.  In addition, Inspector Robinson is part of the annexation team and 
continues to assist in expanding our District to include all roads in north Marana.  
 

Fire Plans Examiner Bob Camps continues to develop and implement the electronic plan 
review process along with the submittal checklists that will assist the customer with pre-
loaded requirements for all plans. As of this month, our partnership with Pima County 
has evolved as we work together in the electronic plan submittal process for all projects 
within Unincorporated Pima County.  The beta test of the Bluebeam software continues 
with Pima County looking to purchase and use the same software. 
 

The Inspector Recruits have all completed their first year and have advanced to the 
level of Apprentice.  They continue to grow and learn. The next phase consists of 
apartment complexes, restaurants, and they have started to study for the ICC Fire 
Inspector I exam. They are making great progress with inspections and fire 
investigations. 
 

The 2016 -2017 school year has begun. Our Fire Inspectors will provide the District’s 
public education / fire safety classes to the following grades: 
  

Grade Number of 

Classes 

Number of 

Students 

FYTD 

Students 

Kindergarten: 0 0 0 

2nd Grade:   13 345 345 

4th Grade: 0 0 0 

Special Needs 0 0 0 

 *School year August 2016-May 2017 
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Prevention continues to meet with Gary West on the re-accreditation process. All  Core 
Competencies and Performance Indicators pertaining to the Prevention Division have 
been submitted to Chief West for review. Work continues on gathering exhibits and 
supporting documents.  
 

Inspector Marie West met with Deputy Chief Dave Resnick regarding staffing for the 
upcoming October Mini-Musters.  Staffing has begun and is available via Telestaff. 
 

Research continues on the possibility of implementing a web-based service for tracking 
and collecting annual fire protection contractor’s inspection reports for all safety 
systems through “The Compliance Engine”.  It is a proactive, efficient process to review 
reports, notify customers, track deficiencies and ensures compliance.  

 

DEVELOPMENT 
 

A new 18,000 SF shell building is being proposed on Travel Center Drive.  The occupant is 
unknown at this time. (Continued from last report) 

 

96,000 SF Marana Senior Center continues to move forward and is in plan review phase. 
Silverbell and Coachline area. 
 

104,000 SF Sage Desert Assisted Living has completed the plan review process and we 
should expect that project to move forward in the coming weeks.  

 

Arizona Pavilions Project (Petco, TJ Max, Ross, HomeGoods) has begun with slabs being 
poured.  The plan review process is nearly complete for the final tenant improvements for 
this project. 

 

PREVENTION AND SAFETY STATISTICS 
 

Activity Marana Pima August Total 

2016 

2016 YTD 

Inspections 78 163 241 1634 

Re-Inspections 41 95 136 782 

Construction 

Inspections 

75 20 95 690 

Plan Review 46 24 70 507 

Fire 

Investigations 

0 2 2 26 

Car Seat 

Inspections 

9 0 9 68 

 
 

I also attended the following meetings: 
 

 Executive Staff (4) 

 Fire Chief 
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 Fire District Board Meeting 

 General Staff 

 Internal Division Meeting (Daily) 

 Arizona Fire Marshal Association 

 Southern Arizona Homebuilders Association (SAHBA) 
 

GOALS FOR SEPTEMBER INCLUDE: 
 

 Organize the Prevention section of the District web site. 

 Complete standard details and Contractor’s Guide and make available on our 

website 
 Fire Protection Contractors Licensing Requirements 

 Complete in house webinar training on NFPA 13 systems 
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HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

September, 2016 
 
ACTIVITIES: 
 

 Arizona State Retirement System (ASRS) meeting 

Launch Firefighter Recruitment to run for the month of September beginning with 

collecting 1000 completed and valid online employment applications, reviewing 
qualifications, reaching out to contact applicants on incorrect information or 
documents submitted.    

 Begin administering General Aptitude Test to applicants for the Firefighter Position.  

Testing will last 12 days up to 3 x a day at 2 hours for each exam. 
 Complete Accreditation 

 Communicate with Benefit Committee regarding timeline for open enrollment 

Work on updating and reformatting personnel policies 

 egin distribution of newly reformatted job descriptions to Managers for review by 
them and their employees 

 Attend Arizona Society for Human Resources Management (AZSHRM) Conference 
 
 

SHORT AND LONG TERM GOALS FOR 2016:  
 

 Recruitment for Operational and Administrative support positions  

 Human Resources Annual Audit of Personnel Files  

 Development of Record Retention and Destruction procedure  

Research options for a stand-alone Human Resource Information System 
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COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

September (August 10 - September 13, 2016), 2016 
 

ACTIVITIES: 
 Continued creative development and placement of firefighter recruitment 

campaign; coordinated with HR, Training and the recruitment team (composed 
of internal team members from across the organization) on efforts, developed a 
promotional video for the recruitment process, solidified media schedule, placed 
and monitored recruitment ads, build recruitment application site, created social 
media content, developed and managed media stories, placed and distributed 
recruitment communications to staff and team 

 Coordinated the activities of the Recruitment Team in line with recruitment 

campaign; managed two internal recruitment team meetings 
 Collaborated with staff and consultants on content of FAQ sheet, bond info 

developed on website, finalized content/printing of voter information pamphlet to 
make bond election information readily available to public, communicated info to 
staff 

 Continued development of the Standards of Cover document in partnership with 
Special Projects 

 Coordinated a staff event in partnership with MPD and provided representation 

at a collaborative first-responder event in Oro Valley for September 11 
 Back Office related items:  

o Worked with EMS to re-vamp their section under the Reference area  

o Posted several form updates for Warehouse staff 

o Posted several reports and updated contact documents to the site 

o Tested and implemented WordPress and theme updates released this month. 

These included security updates - priority was given to the testing and 
implementation of these updates. 

 

 Public Website related items: 

o Created a call-out card on the homepage for Bond Election 2016; Created 

landing page for Bond Election 2016 related content 

o Create job posting page and all related materials for the current Firefighter 

recruitment; feature banner for homepage for the firefighter recruitment 

o Posted updates to the FAQ section of the recruitment page to clarify 

information for applicants based on questions received by HR/Staff 

o Created Status and Test Scheduling page for applicants to check their status 

in the recruitment process and check their test schedule 

o Met with Prevention staff to discuss their needs for changes to the Prevention 
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area of website. Created a staging site for them to start editing their content 

and instructed them in its use/how to edit items on their staging site 

o Tested and implemented WordPress and theme updates released this month. 

These included security updates, so priority was given to the testing and 

implementation of these updates. 

 Office 365 related items:  

o Began upgrading all workstations to Office 2016. All computers at training 

have been upgraded; Admin and Fire Station computers are next 

o Facilitated access to Accreditation and SOC SharePoint sites for 

employees/staff working on documents; addressed check-in/check-out 

issues with documents on those sites 

 Consulted with colleagues on organizational projects requiring editorial or design/ 
layout input 

 Coordinated NWFD’s representation at various community events in conjunction 
with Administration, Support Services, and Operations (i.e. Safety events, 
Marana Chamber of Commerce, September 11 events in OV and at Training ) 

 Attended internal meetings and events as required or requested; inclusive of 
morning check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. Recruitment, Accreditation, Annexation, Bond 
Election info meetings, etc…) 

 Met with neighboring Districts, agencies, organizations, and municipalities to 

promote information and resource sharing in line with cooperative teaming plans 
(i.e. Oro Valley Police, Pima County Sheriffs, Marana Police, Marana Health 
Center) 

 Monitored media; managed public safety messaging and press for the following: 
 

o 8/3/2016 A dump truck hauling a trailer with a full size back hoe was turning 

east onto Ina from La Canada when the trailer rolled onto its side. There 
were no injuries, but traffic was reduced to one lane for several hours. 

o 8/9/2016: An active shooter drill was held at NWFD training. This was part of 

a conference being held for DOT representatives from all 50 states in 
conjunction with the TSA. Pima County Sheriff performed the drill with NWFD 
participating as simulated first responders. All local media and print were on 
site and covered the story. Front page story resulted in the Marana News the 
following week. 

o 8/25/2016: A car with two occupants lost control on Aerie drive and came to 

rest in a wash that feeds into the CDO wash. Two patients transported by 
NWFD. 

o 9/1/2016: A house fire at the corner of Ina and Shalimar was contained to a 

small portion of the garage. Units were on scene within three minutes and 
had the fire out within ten minutes of arrival.  
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o 9/7/2016: The Marana News ran an article about NWFD hiring on the front 

page of their paper. The photographer rode along with EN 331 to capture 
images and information. 

o 9/12/2016: KOLD ran a taped interview about NWFD hiring on the morning 

newscast as well as online. 

o 9/12/2016: An accident on west bound I-10 at Avra Valley resulted in seven 

people being transported. The right lane of I-10 was closed for two hours 
while fire and law enforcement personnel mitigated the scene. 

o 9/12/2016: A tree was knocked over as a result of a storm and landed on a 

mobile home blocking the door. An uninjured 81-year-old woman was unable 
to get out of the home when EN 331 forced open a back door to help her 
exit.   

o 9/13/2016: Arizona Public Radio did an interview associated with the storm 

damage and tree on the home from the day prior. 
 

 

GOALS: 

 Continue to work with staff and consultants on providing Bond Election 

Information 
 Conduct and AAR of recruitment efforts with Recruitment team, HR, and 

Training; As the recruitment process has officially come to an early close with the 
District’s acceptance of 1,000 applications, assist staff with further recruitment 
messaging  

 Continue to provide layout and design direction, as well as production support, 
on the Standards of Cover document 

 Continue work on accreditation requirements as needed 

 Continue to coordinate with Special Projects on Strategic Plan refresh; coordinate 
with Division and Department heads to facilitate Strategic Plan Goal #2 and #3 
objectives  

 Finalize Phase III of 365 training in partnership with IT to be offered across the 

organization 

 Partner with OVPD to coordinate a PIO work group and networking session in 
October at the NWFD Training Center 

 Attend professional development opportunities: continued Social Media and 
digital communications training 

 Create educational communications relative to resident status in/out of District 

 Continue development of communication projects including: graphic standards 
and mission, vision, & values posters 

 Update Digital Imaging Policy update with HR, Ops 

 Promote seasonal, proactive and medical safety messaging for general public and 

associated event attendees 
 Work with Divisions on addressing internal/external messaging projects 
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LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

September, 2016 
 

ACTIVITIES: 
The District’s Fire Equipment Worker and PPE Maintenance Worker continue their work 
on the Equipment Service Center (ESC), making necessary improvements to finalize 
their move from the Warehouse.  All SCBA and specialized equipment maintenance is 
now handled at the ESC, and the Fire Equipment Worker is now based out of this 
facility full time.  The PPE Maintenance Worker should be totally moved to this new site 
within the next month, pending the installation of some specialized equipment.  This 
move will provide these technicians the necessary space for their ever increasing 
workload, and will also free up much needed room at the Logistics/Warehouse Facility. 
 

The driveway remodel at Station 33 is complete, and in use.  We are currently awaiting 
final County Permit approval, and should hopefully have it by the time of this meeting. 
 

Our uniform vendor has been working on their website and District personnel should be 
able to order all uniform components online before the end of the month. 
 

A change in the way we procure copy paper was implemented, thanks to a suggestion 
from the District’s Procurement Staff.  All paper is now ordered by the pallet load, kept 
at the Warehouse, and delivered by the District Courier when ordered.  This replaces 
the independent ordering that individual departments previously completed.  The 
movement of the PPE personal to the ESC provided us the necessary space at the 
Warehouse to allow this to happen, and it will save the District’s Office Supply budget 
significant money over the course of the year. 
 

Facilities: 
 

 Installation of electrical and data hardware for the EMS vending machines has 

been completed. 
 Work on the District Alarm systems is still in progress, with the desired end 

product being one company monitoring all of our facilities through the use of cell 
phone monitoring.  Currently we have multiple monitoring vendors, and hard line 
phone connections. 

There were 45 Work Orders completed in Facilities Management this past month, 
with 24 of these being HVAC related. 

 

Personal Protective Equipment: 
 

Both personnel in this Division continued their work on excavation, plumbing, 

6.A.7

Packet Pg. 138



Fire Chief's Report 2016-69  Meeting of September 27, 2016 

 Page 2 

and electrical work to facilitate the installation of the commercial 
washer/extractor.  They also custom built a new work bench, and redesigned 
existing lockers to meet the needs of PPE, SCBA, and other specialized 
equipment storage and repair. 

There were 23 Work Orders completed for SCBA maintenance and repair. 

 36 Work Orders for PPE maintenance, cleaning, and repair were completed. 
 Overall, there were 64 Work Orders processed this past month. 

 

Warehouse: 
 

 The Warehouse Supervisor worked closely with the uniform vendor in 

establishing the new website that will allow all employees to order their uniform 
components online. 

There were 36 EMS supply orders processed this month, with 91 Oxygen 

cylinders switched out. 

A total of 23 Station Supply orders, 13 Office Supply orders, 27 In-House Uniform 
orders, and 46 Special Uniform orders were processed this month. 

 

Fleet: 
 

The two new Rescues were delivered in August.  The Fleet personnel have been 

busy making necessary modifications, adding striping, lighting, and other 
necessary items to have them ready for service.  We anticipate them going into 
Service for the District by the end of September, dependent on DHS inspection 
and approval. 

 Fleet completed 14 scheduled Work Orders. 

 The Fleet Department also completed 56 unscheduled Work Orders. 

There are currently 50 active Work Orders that Fleet personnel are working on. 

 The District switched to a new Fuel Vendor, WEX, and due to this switch we have 

been unable to gather the necessary data for total miles driven and fuel used 
this past month.  Hopefully we can have these numbers for the next Board 
meeting. 
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FINANCE REPORT 
Finance Director David Gephart 

September, 2016 

 
ACTIVITIES: 

 

 Continued processing vendor and payroll payments 

 Continued working on accreditation 

 Continued work on fiscal year end 

 Started working on payroll simplification  

 
GOALS: 

 

 Complete year end closing and entertain auditors 

 Continue processing vendor and payroll payments 

 Continue participation on leadership team 

 Work on policy revisions 
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ATTACHMENTS: 

 July 2016 Monthly Board Rept Fund Balance (PDF) 

 July 2016 Monthly Budget Report (PDF) 

 July 2016 Monthly Board Report-Pooled Cash Report (PDF) 

 July 2016 Comparison Revenue Received Current Year-Prior Year (PDF) 

 July 2016 Monthly Check Report (PDF) 
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Attachment: July 2016 Monthly Budget Report  (FR-2016-9 : Financial Reports)
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Date:   September 27, 2016 

To:   Governing Board 

From:   Thomas Benavidez, Attorney 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Accept the Resignation of Board 
Member, Tim Clayton; and to Appoint Board Member Elect, 
Rebecca Arend-Hicks, to the Board. 

    

 

RECOMMENDATION:  
1) Accept the resignation of Board Member Tim Clayton;  

2) Appoint Board Member Elect, Rebecca Arend-Hicks, to the Board.   
 

MOTION:  
1) Move to accept the resignation of Tim Clayton  

2) Move to appoint Rebecca Arend-Hicks to the Board. 
 

DISCUSSION:  
Attached hereto is the resignation of Board Member Tim Clayton.  Pursuant to A.R.S. 
38-291, resignations are not effective until they have been accepted.  Mr. Clayton’s term 
is ending this year.  He did not seek reelection to the Board.  Pursuant to A.R.S. 48-803 
(B), the Board is required to fill the vacant position for the duration of the unexpired 
term. 
 

The Board’s Bylaws provide for a simple process to appoint a District resident to fill the 
vacancy:    
 

Election to Fill a Vacancy on the Board.  A Board Member shall nominate a replacement 
and all members of the Board shall thereafter vote on any such nominations.  In the 
event that there is a deadlock in the voting for a replacement for a retiring or deceased 
member, (a) the Chairman shall withdraw his or her vote. 
 

Rebecca Arend-Hicks was nominated for election to the Board, and ran unopposed.  She 
will be appointed to the Board with the other candidates, pursuant to A.R.S. 16-410, 
after the general election in November.  She is willing to serve out the remainder of Mr. 
Clayton’s term, before taking her seat in November to serve her own four-year term.   
 

FISCAL IMPACT:  
None 
 

ALTERNATIVES:  
Direct staff to post the vacant Board seat, and solicit interest from other District 
residents.       

7.A

Packet Pg. 173



Memorandum 2016-158  Meeting of September 27, 2016 

 Page 2 

 
ATTACHMENTS: 

 Clayton's Resignation Letter (PDF) 

7.A

Packet Pg. 174



7.A.a

Packet Pg. 175

A
tt

ac
h

m
en

t:
 C

la
yt

o
n

's
 R

es
ig

n
at

io
n

 L
et

te
r 

 (
20

16
-1

58
 :

 R
es

ig
n

at
io

n
 a

n
d

 A
p

p
o

in
tm

en
t 

o
f 

B
o

ar
d

 M
em

b
er

)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
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Date:   September 27, 2016 

To:   Governing Board 

From:   Thomas Benavidez, Attorney 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Appoint a New Board Clerk 

    

 

RECOMMENDATION:  
Follow the procedure established in the Bylaws to appoint a Board Member to serve as 
Clerk of the Board.   
 
MOTION:  
[See procedures, below.] 
 
DISCUSSION:  
Last year, the Board adopted detailed amendments to its Bylaws concerning elections 
for officers of the Board.  In light of the resignation of Mr. Clayton, the Board must elect 
a new Board Clerk to serve the remainder of Mr. Clayton’s term, which ends in 
December.  Below, I’ve pasted in the Board’s new election procedures from the Bylaws.   
   
3. Elections.    All officers must be nominated by at least one Board Member and 
must be elected by a majority vote of the Board.  The procedure for conducting officer 
elections shall be as follows: 
 a. The Chairman shall ask for nominations for Board Clerk.  Each Board 
Member shall be given an opportunity to make a nomination, including an opportunity 
to nominate himself/herself for the position. 
 b. Once all of the nominations have been made, the name of each nominee 
shall be written on a separate piece of paper.  Each piece of paper shall be the same 
size and shape. Each nomination paper shall be placed in an opaque can or box.   

c. The Chairman shall draw a nomination from the box and shall ask the 
nominee whether he or she would like to make a statement concerning his or her 
nomination before the Board Chair calls for a second. If the nominee would like to make 
a statement, the Chairman shall allow the nominee to make a statement. 

d. After a nominee has been given an opportunity to make a statement, the 
Board Chair shall ask if there is a second for that nomination.  The Board Member who 
made the nomination may not second that nomination. However, a Board Member may 
second his or her own nomination, so long as that Board Member did not also nominate 
himself/herself. Each nominee shall be given the same opportunity to make a statement 
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before the Board Chair calls for a second.   
 e. If there is no second for a nomination, that name shall receive no further 
consideration for that office.  For each name for which there is a second, the 
nomination paper shall be returned to the opaque can or box; and the can or box 
containing only those names shall be given to the Board’s Secretary. 
 f. The Board’s Secretary shall draw a name, and the Chairman shall call for a 
vote on that nomination.  The nominee may vote for himself/herself. Once a nominee 
receives a majority vote, he/she shall be declared elected to that office; and no further 
voting for that office shall occur.  
  
This process will have to be repeated at the Board’s meeting in December, for the 
purpose of appointing a Board Clerk to serve a new two-year term.   
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
None 
 
ATTACHMENTS: 

 BYLAWS SIGNED 3-24-15 (PDF) 

7.B

Packet Pg. 177



7.
B

.a

P
ac

ke
t 

P
g

. 1
78

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
79

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
80

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
81

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
82

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
83

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
84

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
85

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
86

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
87

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
88

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
89

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
90

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
91

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
92

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
93

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
94

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



7.
B

.a

P
ac

ke
t 

P
g

. 1
95

Attachment: BYLAWS SIGNED 3-24-15  (2016-159 : Appointing a Board Clerk)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-160  

 Page 1 

 

Date:   September 27, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Appoint a Governing Board 
Member to the Northwest Fire District Local Pension Board as 
Chairman, Based on Mr. Tim Clayton's Resignation, to Complete His 
Term Which Ends December 10, 2016. 

    

 

RECOMMENDATION:  
 

1)  Appoint a Board Member to serve the remainder of Mr. Tim Clayton's term, with an 
end date of December 10, 2016, with the Northwest Fire District Local Pension Board as 
Chair. 
 
2)  Allow the Vice Chair of the Pension Board to lead the Northwest Fire District Local 
Pension Board Meetings until December 13, 2016, when a new Board Member is 
appointed by the Governing Board to the Local Pension Board as Chair.  
 
MOTION:  
 

1)  Move to appoint __________________________, to complete Mr. Tim Clayton's 
term, which ends December 10, 2016, to serve as Chair of the Northwest Fire District 
Local Pension Board, effective immediately, due to Mr. Clayton's resignation. 
 
2)  Move to postpone the temporary appointment of a Governing Board Member to 
complete Mr. Tim Clayton's term, which ends December 10, 2016, to serve as Chair on 
the Northwest Fire District Local Pension Board, until the Governing Board Meeting on 
Tuesday, December 13, 2016, when a Board Member can be appointed for a one (1) 
year term. 
 
DISCUSSION:  
Mr. Tim Clayton, the Governing Board Clerk, tendered his resignation effective 
September 05, 2016, from the Governing Board and Pension Board.   
 
The By-Laws of Northwest Fire District Local Pension Board, Adopted June 19, 2012, 
states on page 3, Article 3.07, Vacancies, A vacancy is deemed to occur on the date of 
death or date of resignation of a Member. The vacancy in any office shall be filled by 
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the unexpired term within thirty (30) days of the date there is a vacancy.   
 
If the Governing Board wishes to appoint another Board Member to the Local Pension 
Board, the Local Board Secretary will notify the Local Pension Board of the new 
appointment and that the term expires December 10, 2016. 
 

ByLaws of Local Pension Board 

4.03 ELECTION  
A Member designated by the District Governing Board shall serve as Chairman. 
 
4.08 CHAIRMAN 
The Chairman is responsible for assuring that the business of the public meetings is 
transacted in a proper order and is expedited as much as possible. He must assure that 
all Local Pension Board Members observe the rules of debate and that order and 
decorum are always observed at the meetings. He shall make certain that the Local 
Pension Board is operated in conformance with all governing laws, rules and these by-
laws. He shall be responsible for carrying out the orders of the Local Pension Board. 
The Chairman may call a special Local Pension Board meeting.  
 
4.09 VICE CHAIRMAN 
The Vice Chairman shall call all meetings to order at the designated time and act as 
Chairman in the absence of the Chairman.  
 
FISCAL IMPACT:  
N/A 
 
ALTERNATIVES:  
None other than the options presented in the Recommendations and Motions 
 
ATTACHMENTS: 

 Clayton's Resignation (PDF) 

 Local Pension Board [Revised] By-Laws Adopted 6-19-2012 [Signed copy] (PDF) 
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Date:   September 27, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Amend the District's Suppression 
Employee Pay Plan 

    

 

RECOMMENDATION:  
Approve revisions to suppression pay plan. 
 
MOTION:  
Move to approve revisions to suppression employee pay plan effective immediately. 
 
DISCUSSION:  
There has been some confusion regarding the compensation of suppression employees 
stemming from the board-approved pay plan including both hourly and annual amounts 
for both hourly and salaried employees.  Attached to this memorandum is the existing 
board-approved pay plan, as well as a new proposed pay plan attempting to clear up 
the confusion.  To be clear, the proposed pay plan revision does not negatively 
impact in any way how or what employees are currently being compensated.  
In essence what it does is remove annual amounts for hourly employees and hourly 
amounts for salaried employees. 
 

Annual amounts included on the existing pay plan for hourly employees are estimates 
that are highly unlikely to ever be exactly true.  This is especially the case for a shift 
employee whose hours worked in any given year fluctuate depending upon what shift 
they work (A, B, or C).  Further, there has been a question regarding whether the 
District has been utilizing the correct annual hours factor upon which the rates were 
developed.  An example of this is below: 
 

Assumptions: 
Hourly Rate - Firefighter Step 1: $14.81 
Annual Estimated Straight time hours worked:  2,756 
Annual Estimated FLSA (Scheduled) Overtime Hours: 156 
Total Estimated Straight time Hours: 2,756+156 = 2,912 
1/2 Time Factor for Overtime Hours: 156*.5 = 78 
Total Hours to be paid including Overtime: 2,756+156+78 = 2,990 
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Payment to employee for Straight time: 2,756*14.81 = $40,816.36 
Payment to employee for Scheduled Overtime: 156*14.81*1.5 = $3,465.54 
Total estimated annual compensation to employee: 40,816.36+3,465.54 = $44,281.90 
 

Per existing pay plan annual: $44,275.00 
 

As is demonstrated above, the employee on an actual basis is earning $6.90 
(44,281.90-44,275.00) more than what the existing pay plan says.  This difference is 
created by rounding.  Yet it is a difference and an unnecessary one at that. 
 

The District has been compensating employees properly and fairly based upon the 
existing pay plan.  The existing pay plan utilized a 2,990 factor for shift employees 
which takes into account the scheduled overtime for a shift employee.  Said differently, 
the estimated annual amount represented on the existing pay plan for shift employees 
includes scheduled overtime for those employees.  Because those amounts are paid at 
time and a half, the hours need to be adjusted to get back to a true base hourly rate 
which creates the rounding difference demonstrated above. 
 

The proposed pay plan also now includes a flat rate the District utilizes for both the 
ranks of Captain ($30) and Battalion Chief ($40).  This flat rate is used on non-
scheduled work days on Wildland, backfill assignments and holidays in lieu of overtime.  
It is important to note that this is current practice which, if approved, will be 
memorialized in the pay plan moving forward. 
 

FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Not approve revision 
 
ATTACHMENTS: 

 Pay Plan Board Attachment (PDF) 
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Date:   September 27, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Information Only 

Agenda Item:  Discussion and Possible Action Related to Bylaws Review and 
Formalizing a Review Schedule Within the Bylaws 

    

 

RECOMMENDATION:  
Board approval of this request is recommended by staff, following review, at the 
October 25, 2016 Regular Board Meeting. 
 

MOTION:  
N/A 
 

DISCUSSION:  
Staff is recommending the Board consider formalizing within the Bylaws of the 
Northwest Fire District, a statement indicating this foundational document be reviewed 
at a regular interval by the Board of Directors with input from Staff and Legal Counsel. 
 

Due to the proximity of the November 8, 2016 election, staff recommends adopting a 
practice of reviewing the bylaws just prior to the regular two-year interval associated 
with new member elections.  Once the Pima County Elections Office notifies the District 
of the number of candidates demonstrating interest in the vacancy(s), staff will place 
the item on the agenda for discussion.  This process serves as a convenient reminder, 
or trigger, to review this document and address any necessary changes prior to the 
swearing in of newly elected members. 
 

Additionally, this is simply a good business practice and a process encouraged by our 
accreditation body, the Commission on Fire Accreditation International.  Staff 
recommends members review the provided copy of the Bylaws, ask questions, provide 
feedback and engage in open discussion at the October 25, 2016 Regular Board 
Meeting.  
 

FISCAL IMPACT:  
None 
 

ALTERNATIVES:  
The Board may seek to review the Bylaws of the Northwest Fire District on a different 
time schedule than the one recommended taking into consideration a new perspective 
or opinion of Board membership.  However, the intent of this action is to provide a 
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process of regular review interval triggered by outside stimulus.  The Board may make 
changes or adjustments to the Bylaws at any time necessary through appropriate Board 
action. 
 
ATTACHMENTS: 

 BYLAWS SIGNED 3-24-15 (PDF) 
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